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1. TMosicHUTEIbHAS 3ANMMCKA

1.1. Heap u 3aga4u AMCHUNIHUHBI

1.1. Ilems u 3amauu JUCITUTUIMHEL
Heapr AUCHMIUVIMHBI — TOJATOTOBUTH  BBIMTYCKHHMKA, 0O0JaJa0IIero
TEOPETUYECKUMH U TPAKTUUYECKUMHU 3HAHUSMH U YMEHUSMH, CIIOCOOHOTO

IPUMEHATH KOMIIETCHIIUYU B cpepe InaepcTBa U1 KOMaH1000pa30BaHus.
3agauu TUCHUTIIIHHBI:

® PACKPLITH CYHIIHOCTb, 0COOEHHOCTH JINICpPCTBA )51 COHuaJIbHOT'O

B3aHMMO/JICHCTBUS;

® MU3YYUTHb 0COOEHHOCTH KOMaH)IOO6pa3OBaHI/I$I;

® O3HAKOMUTDL C TCXHOJIOTUAMMU JIMACPCTBA,

® DPACKPLITH 0COOEHHOCTH PYKOBOJACTBA COBPEMCHHBIMHU OPraHU3alUAMU C
YUCTOM COLNUAIBHBIX, STHHUYCCKHUX, KOH(l)GCCI/IOHaJ'IBHBIX " KYJIbTYPHBIX

pa3Iuynil.

1.2. TlepeueHp

IUTAHUPYEMBIX  PE3yJbTaTOB

oOydeHust 10

COOTHCCCHHBIX C HHAUKATOpAMHU JOCTUKCHUS KOMHGTGHHI/Iﬁ

Komnerenms
(KO1 M1 HANMEHOBAHUE)

Nuaukatopbl KOMIETEHIIMIA
(K011 1 HAMMEHOBAHUE)

Pe3ysabTarnl 00yyeHus

YK-3. Cnocoben
OpraHu30BBIBATH U
PYKOBOJUTH pabOTOM
KOMaH/Ibl,
BbIpaOaThIBast
KOMaHJIHYIO
CTpaTETHIO JIIs
JOCTH)KCHUS
MOCTABJICHHOU LIEH

VYK-3.1. PazpabatsiBaet u B
3aBUCHUMOCTH OT
KOHKPETHOU CUTYaIuu
KOPPEKTUPYET CTPATETHIO
paboThI KOJJIEKTHBA,
OTIpeJIeNsieT POJIH U
(YHKIIMH €T0 Y4aCTHUKOB,
MPOSBIISET CIIOCOOHOCTD
MOOUITU30BaTh IPYrUX HA
JOCTHKEHUE
MOCTaBJICHHBIX LIEJIEH,
MPOSIBJISIET B KAUECTBE
aujaepa 3a00Ty 0 Bcex
YyJieHaX KOMaH/Ibl

Jonoicen 3nameo.

— OCHOBBI OPraHU3AIIMOHHOTO
MTOBEICHUS;

— MOJICTTH MEXJTMYHOCTHBIX U
MEXTPYIIOBBIX KOMMYHUKALIU;

— TEOpHUH JUACPCTBA;

— TPUHIMIBI KOMaHI000pa30BaHUS;
— COBpPEMEHHbBIE CTpaTEruu
YIPABJICHUS Y€TOBEUYECKUMU
pecypcaMu

Lonoicen ymems:

— pa3pabaTeIBaTh U KOPPEKTUPOBATH
B 3aBUCHMOCTHU OT CUTyalluu
CTpaTeruto paboThl KOJUIEKTUBA;

— OMpeAesATh POJU U PYHKIH €r0
YY4aCTHHUKOB;

THUCHUILINHE,




— Ppa3BUBaTh MEXJIIMYHOCTHBIE
Y MEXIPYIIIOBbIE KOMMYHHUKAILUN

Jlonsicen enademn.

— CTPaTEeTUYEeCKUM MBIIICHUEM;
— HaBBIKAMH JIHJICPCTBA
KOMaHJJ000pa30BaHus;

- YIIPaBIEHYECKUMHU IIPAKTUKAMU
MOOWIHM3AIMY TIEPCOHAla Ha
JOCTUKCHUEC ITOCTABJIICHHBIX uenei/i

VK-3.2. Ilpunumaer Jonorcen 3namo:
OpraHu3aIMOHHbBIC - IPUHIIMIIBI ¥ 3aKOHOMEPHOCTH

pelIeHus B CIOKHBIX MIPOIIECCOB KOMMYHHKAIIUHU B

HECTaHJAPTHBIX KOJIJICKTHBE;
CUTYaIMSX, C PA3TUYHBIM | — OCOOEHHOCTH OOIIECTBEHHBIX

YPOBHEM pHUCKa U KOMMYHUKAIUH, (GOpMUPOBAHUS

HEONPEJEIIEHHOCTH, B 00IIIeCTBEHHOTO MHEHUSI, UMHUKA;
YCIIOBHSIX HAJTUMYHS — OCHOBBI PHCK-MEHE)KMEHTA.

pa3JINYHBIX MHEHUH, a

TAKXE )IeMOHCTpI/IpyeT ﬂOJl.?fceH ymembi

CII0OCOOHOCTH HECTH - CaMOCTOSITENHHO BBIIEIINTE
OTBETCTBEHHOCTH 3a PAOOTY | ocHOBHEIE

KOMaH/Ibl B TICJIOM (GOpPMEBI B Cpe/icTBa KOMMYHHUKAITHH
OpraHU3aIuH C KITFOUECBBIMHU H
IIEJICBBIMU Ay TUTOPHUSAMU;
— BBIMOJIHATH 3a/1a9¥ BHYTPEHHUX H
BHEIITHUX KOMMYHHUKAIIHIA;
— YIPaBJIATH MPOIIECCOM Pa3pabOTKH U
MPUHSITHS YIIPABJICHUYCCKUX PEIICHUIA;

Jonoicen enadems.

- HaBBIKAMH UCTIOJIb30BaHUS
TEOPETHUYECKOTO MaTepuaia Jyis
aHaym3a mpo0IeM U PUHSTHS
pelICHNI;

— HaBBIKAMH PUCK-MCHEDKMEHTA;
— METO/IaMU HaJa)KUBAHHS

3¢ (peKTUBHBIX BHYTPEHHHUX U
BHEIIHUX KOMMYHHKAIHW B cepe
JICJIOBBIX OTHOIIICHUH;

- CIOCOOHOCTHIO HECTH
OTBETCTBEHHOCTb 32 PE3YJIbTATHI
KOMaHHOU paboThI

VYK-6. Cnocoben VYK-6.2. Ctpout Honowcen sname:
OTIPENETSATh U TPAEKTOPUHU JTUYHOCTHOTO U | - COACPIKAHNE U CYITHOCTb
peaTn30BbIBATH npoQeCcCHOHATIBHOTO POCTa | CAMOMEHEIKMEHTA, TaliM-
PUOPHUTETHI C OTIOPO¥ Ha METO/IbI TaM- | MEHE/DKMEHTA;
COOCTBEHHO MEHEDKMEHTA, - CTpaTeruy yrpaBlIeHHS
JESTeTLHOCTH U CaMOOpraHU3aIH U COOCTBEHHBIM BPEMEHEM, ITPUHIIHITBI
CII0CcO0BI CaMOOLICHKH TUTAHUPOBAHHS U YIIPABJICHUS

COOCTBEHHBIM BPCMCHCM,




Lonowcen ymems:

- OCYILIECTBJIATH APPEKTUBHOE
KOMaHJTHO€ B3aUMO/ICHCTBUE UCXOIS
13 NIEPCOHABHBIX LIEJIEH;

- BBICTPAMBATh TPACKTOPHIO JIMIHOTO
BPEMEHU H POCTa;

- BBICTPAMBATh U PEATU30BBIBATH
TPAEKTOPHUIO CAMOPA3BUTHS U
camopeanusaluy;

Jlonoicen enadems.

-HaBBIKAMHY BBICTPAaWBAHHUS
TPACKTOPUH YIIPABIICHUS JTHYHBIM
BpEMEHEM;

- HaBBIKAMU BBICTPAUBAHUS U
pean3anuy TPAeKTOPUH
CaMOPA3BUTHSI U CAaMOPeaTH3aIHIH.

OIIK-4. Cnocoben
PYKOBOIUTH
MPOEKTHOU U
MPOLECCHOM

JIeSITEIILHOCTRIO B

OpraHu3aIum ¢
HCITOJIb30BaHUEM
COBPEMEHHBIX
MPAKTUK YIPABICHUS,
JIUJIEPCKUX U
KOMMYHHUKATUBHBIX
HaBBLIKOB, BRISABIIATE U
OIICHHBATh HOBBIE
PBIHOYHBIE
BO3MOJKHOCTH,
paszpabaThIBaTh
CTpaTeruu CO3JAaHus U
pa3BUTHS
MHHOBAIIHOHHBIX
HanpaBJIECHUN
JIEITEILHOCTH U
COOTBETCTBYIOIINE UM
OM3HEC-MOICITH
OpraHu3aluii;

OIIK-4.3. Ynupasinser
MIPOEKTaMH U OU3HEC-
MpoIeccaMu, UCTIOTb3Ys
COBpPEMEHHBIE MOJIEITN
JUIEPCTBA, HUHCTPYMEHTBI
TaliM-MEHEKMEHTA,

s pexTuBHBIC
KOMMYHUKAaTUBHbBIE
MPAKTUKHU, TEXHOJIOTUU
OEpEKITUBOTO
IIPOU3BO/ICTBA,
KJIMEHTOOPUEHTUPOBAHHBIE
MOJIXO/IBL,
cOamaHCHUPOBaHHYIO
CUCTEeMY IOKazaresei

Jonoicen 3nameo.

OCHOBEHI YIIPaBIICHUS TPOEKTAMU;
TEOPHIO U TIPAKTHKY TPOCSKTHPOBAHUS
OM3HEC-TIPOIIECCOB

Jonowcen ymems:

YIPaBIATh IPOEKTaMU c
YU4ETOM COBPEMEHHBIX KOHLIETIIUN
MEHEIKMEHTA;

IIPOEKTUPOBATH OM3HEC MPOIIECCHl Ha
OCHOBE MEPEIOBBIX YIPABICHUYECKUX
MPAKTHK;

COBEPLICHCTBOBATH PaboTy
KOJUIEKTHBA U yIIpaBJICHUE
opraHu3aiuei B eJIoM, UCHIONb3Ys
JIMYHBIE JINJIEPCKUE KauecTBa

Jlonoicen enadems.

- COBPEMECHHBIMH MO/ICIISIMH
JIUJICPCTBA;

- HHCTPYMEHTAMH TaiM-
MEHEDKMCHTA,;

- 3¢ eKTUBHBIMU
KOMMYHHKATUBHBIMH MTPAKTUKAMU;
- KIIMEHTOOPUECHTHUPOBAHHBIMHU
M0JIXO1aMHU.




1.3. MecTo IUCUMIJIMHBI B CTPYKTYpe 00pa3oBaTe1bHOIi MPOrpaMMbl

Huciumunaa — «JlugepcTBO M KOMaHA000pa30BaHHWE»  OTHOCUTCS K
00sA3aTeNbHOM YacTu OJIOKa JHCUMIUIMH YYeOHOro IUIaHA MAarucTpaHTOB IO
nporpamMmme noArotoBkn  38.04.02 «MeHemKMEHT», MNPOrpaMM IOATOTOBKHU

((YHpaBJICHI/Ie MAapKECTUHTOM», «praBﬂeHI/Ie IMPOCKTaAMMN.

B pe3yjabTare OCBOCHUA OUCHHIIIIMHBI (I)OpMI/IpyIOTCH KOMIICTCHIINH,
HGO6XOIII/IM]':>IC T U3YUCHUA OUCIHUIIIINH ((HG,Z[aFOFI/I‘I€CKI/IC MCTOAbI U MCTOANKH

IMpCIioAaBaHUs», ((KOMMYHHKaL[I/IOHHBIﬁ MCHCAXKMCHT».



2. CTpyKTypa IMCHUILIHHBI
OO6mas TpyJI0€MKOCTh AMCIUIUIMHBI COCTaBIsIeT 3 3aueTHbIX enunwuil, 108

aKaJEeMHYECKHUX YaCOB.
CTpyKTypa IMCUMILIMHBI 1JISl O4HO-3209HOH ()OpMBI 00y4UeHU

O6beM gucuuIUIMHBL B (OpME KOHTAaKTHOM paboThl OOydYaromuxcs ¢

neagarorut4ycCKuMun pa6OTHI/IKaMI/I 151 (I/IJII/I) JMOaMu, IMPUBJICKACMbBIMHA K pCaIn3allun

O6paSOBaTeHBHOﬁ nporpaMmMbl Ha HWHBIX YCIIOBHUAX, IMPU TIPOBCIACHHUN y‘le6HBIX

3aHATHUM:
Cemectp Tun yueOHBIX 3aHATHI KomnuuectBo
4acoB
1 Jlexumn 12
CeMuHapsl 12
Bcero: 24

O6bem guciuiuiMHbl (Moayis) B (opMe camMoCTOSATENbHOW paboThl

06an101111/1x051 cocTaBiisieT 84 AKaJCMHNYCCKHUX Yaca.

CTpyKTypa IMCUMILIMHBI /151 3204HO0 ¢opMBbI 00yUeHus

O0beM JUCIUIUIMHBI B (OpMe KOHTAKTHOM pPaboThl OOydYarOUIUXCS C

IneaarortdycCKuMH1 pa6OTHI/IKaMI/I 141 (I/IJ'II/I) JIMaMu, IMpUBJICKACMBIMHA K pCaJIM3alun

o0pa3oBaTeIbHOM MPOTPAaMMbl HAa HHBIX YCIOBHUSIX, NPU MPOBEIACHUU YUEOHBIX

3aHSTHI:
Cemectp Tun yueOHBIX 3aHATHH KomnuectBo
4acoB
1 Jlexuun 4
CeMmuHapBI 12
Bcero: 16

O6bem guctuIuimHbl (Momynsi) B (opmMe CcaMOCTOSTENbHOW PabOThI

00Vy4Yarommxcs cocraBisgeT 96 akaleMUYECKUX YaCOB.

3. ConeprxaHue AUCITUTIIAHBI

Ne | HammeHnoBaHue pasgena Coaepixanue
AUCHHUIINHBI
1 | OcoGennoctu JIUAEpCTBA U | 3amaun  wm3ydyeHusa gucuMiuinHel.  Ilpenmer u
COLIMAJIBHOTO B3aUMOJIEHCTBUS coziepxanue Kypca. O630p IuTeparypsl o Kypcy.
BaxxnocTh ¢axTopa JaUepcTBa JUIS
PE3yIbTaTUBHOCTH YIIPABJICHHUS.
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PykoBoautens u MeHemxkep: BIUSHUE, BIACTh, POJIH.
Crummn PYKOBOJICTBA (aBTOpPUTApHBIH,
JIEMOKpAaTUYeCKHid W JUOepambHbI) W  METOJbI
yIpaBICHUS (npaBoBbIe, OpraHU3alMOHHO-
aJMMHHUCTPATUBHbIE, SKOHOMMYECKHE, COLUAIBHO-
ncuxonorudeckue). OcoOeHHOCTH HMX BbIOOpa U
IPUMEHEHUS B COBPEMEHHOM NPaKTUKE YIIPaBICHUSI.
JIupepcTBo: noHATHE, IPUPOAA, BUAbI (popMalibHOE,
HeopManbHOe). XapakTepHble YepThl M THUIIBI
JIUIEpOB (aBTOKPATHUUECKUH, TEMOKPATUYECKU).
Teopun nunpepcrBa: «Benukoro uenoBeka» (E.
Boprarr), curyauuonusie, (B. Bpym —  ®. Herron,
I1. Xepcu, K. bnanmap), ncuxoananutuueckue (3.
bepH), nuunocTHO-cutyanmonusie (k. bpayh),
atpubytuBnble (P. Xbro3, P. [Dxunerr m JIx.
Kypdu), oOmena wnu TpancaktHoro anamusa (.
Xemmep), TpanchopmanmonHoro smaepctBa (k.
bepne) u np.

Crunu  nuaepeTBa: ogHoMepHbIe KoHmermwu (/1.
MaxkI'peropa, P. Jlaiikepra, K. JleBuna) nu
MHOTOMepHbIe KoHIenuu (P. bretika, [[x. MoyToH,
1. Xepcu, bnanmapa).

OMEpIKEHTHOCTh M KOHTHUHTEHTHBIM mnoaxoxd. Mx
BIMSIHUE Ha OPraHU3alMOHHOE IIOBEJCHUE M €ro
HOBBIE HACTPOWKM, OCHOBaHHbIE Ha OaaHce
CHCTEMBI U CUTYyaIUH.

Komannoob6pazoBanue B
NESTETLHOCTH MEHEDKepa

[TonsiTvie Manoil rpymmsl, NPUYUHBI (HOPMHUPOBAHMS,

XapaKTEPUCTHUKHU.
Komanma — kak  0OCOOBIi  THN  TPYIIIIHL.
Xapaktepuctukd  koMauawl.  [lcuxonumHamuka

KOMaH/bl. THUIIONOTHS KOMaH/I.

[TonsTe komangooOpazoBanus. LlenecoobpasHoctsb
KOMaHJHOW JnesTenbHOCTH. Kpurtepuu otbopa
wieHOB KomaHnbl. [IpunHnunel  QopmupoBaHus
KOMaH/bpl. Ponu pykoBoAWTENSI B KOMaH/IE.
OcobOenHoctu paboOThl € KOMAHIOM TMPOEKTA.
@axtopsl  3((deKTUBHOW  KOMaHIbl  IMPOEKTA!
MO3UTUBHAS B3aMMO3aBUCHUMOCTb, WHAUBHUAyaTbHas
OTBETCTBEHHOCTb,  MEKJIMYHOCTHOE  OOIIEHHE,
HaBBIKM COTPYIHHMYECTBA, TI'PYIIIOBBIE MPOLETYPHI.
@opMUpOBaHUE YCIIEIIHOM KOMaHAbI C Y4E€TOM
npodeccHOHaIbHON  KBaTM(UKALMK, HHTEPECOB,
pacroJIO)KEHHOCTU K OINpPEAEIEHHBIM COLUAIBHBIM
pOJISIM, MOTHBOB.
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MI/IHI/IMI/ISaI_[I/ISI ACCTPYKTUBHOI'O MOBCACHHUA YJICHOB
KOMaH/BbI.

TexHonoruu nuaepcrsa B
YIpaBJICHUU KOMAaHAOM

TexHOJIOTHH JIMIEPCTBA B YIPABICHUH KOMAaHJION
npoekTa:  (GopMHUpOBAaHME KOMAHJBI, AJJIOKALUS
3a7a4  KOMaHJAbl, HeMaTepuaibHas MOTHBALMS,
yIpaBJICHUE 3arpy3Koi, yIpaBJ€HHE pPHCKaMH,
pas3zeneHue OTBETCTBEHHOCTH.

MoHUTOPHUHT pabOThI KOMaHI.

Ponb npe3eHTanyu pe3ynbTaToB pabOThl MEHEIKEPA
U ero KoMaHabl B (OpMHpOBAaHMM HMHIKA U
penyTanuy MeHeIKepa U ero KOMaH ibl.
OcoOeHHOCTH JIUJEPCTBA B paboTe MEHEIKepa MpHu
PYKOBOJICTBE  MEXIYHapOJHBIMU TPOEKTaMH C
y4EeTOM COLIMAJIbHBIX, STHUYECKHUX,
KOH(ECCHOHANBHBIX M KYJIbTYPHBIX  pa3iuyuuid
YIEHOB KOMaH/IbI.
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4. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

I[Hﬂ IMPOBCACHUA y‘-Ie6HBIX 3aHITHHA 11O AUCHUINIMHE HUCIIOJIB3YIOTCS

pasnu4Hble 00pa3oBaTeNbHbIE TEXHOJOTHH. [[J1s1 opranu3anuu yueOHOro mporecca

MOXET OBITb HCIOJB30BAaHO DSJIEKTPOHHOE OOyueHHe M (WUu) JAUCTaHIIMOHHBIE

o0pa3zoBaTeIbHbIE TEXHOJIOTHH.

Ne HaumeHoBaHue TeMbl

Buasbl yueoHnoii

n/m padoThbI Oo0pa3oBaTteinbHbIe
TEXHOJIOTHH
1. | OcobenHoctu auIepcTBa Jlexuus. Y4yactue B IUCKYCCUH
1 COLIMAIBHOTO Jlexums [TpoGnemHsbIil cemuHap. Yyactue B
B3aUMOJICHCTBUSA Cemunap JCKYCCUU
CaMocTosATenbHas AHanu3 MpakTUIECKON CUTyaIlun
pabora KoncynbpTrpoBanue u mpoBepka
JIOMAITHUX 3aIaHUH TIOCPEACTBOM
3IEKTPOHHOM MOYTHI
2. | KomanmooOpa3oBaHue B
NEITENbHOCTH Jleknus Jleknusa-Busyanuzanus
MEHeKepa Cemunap [TpoGnemHsbIil cemuHap. Yyactue B
CaMocTosiTenpHas JIACKYCCUU
pabota [IpoBepka pe3yabTaToB BBHITOJTHEHUS
MPAKTUYECKUX 3aJaHUN
KoncynpTHpoBaHue u npoBepka
JIOMAIIHUX 3aJIaHUuH TIOCPEICTBOM
AJIEKTPOHHOU MOYTHI
3. | Texnonoruu auaepcTsa B Jleknus Jleknus-Busyanuzanus
yIpaBJICHUU KOMaHAO0M Cemunap [TpoGnemHsbIil cemuHap. Yyactue B
MPOEKTa CamocTosaTenbHas JUCKYCCUU
paboTa [TpoBepka pe3ynbTaToOB BHIIOJHEHHS
MPAKTHYECKUX 3a/1aHUN
KoncynbpTHpoBaHue u mpoBepka
JIOMAIIIHUX 3aJIaHU# TIOCPEICTBOM
AJIIEKTPOHHOW MOYTHI
4. | Hammcanue UTOroBou CemuHnap HTorosslii TeCT

MUCHbMEHHO paloThI,

IIpomexyrounas
aTTecTanus
3aueT C OLEHKOMN

ITuceMmeHnHas KOHTpPOJIbHAA pa60Ta
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B mnepuox BpeMEHHOro NPHOCTAHOBJIEHUS IOCEHIEHUS OOYyYarOIIMMUCS
nomemiennii u tepputopun PITY. nnsg opranmsanum ydyeOHOro mpouecca c
IMPUMEHEHUEM DJIEKTPOHHOTO OOYYEHUST M JUCTAaHIMOHHBIX 0O0pa30BaTENIbHBIX
TEXHOJOTUH MOTYyT OBITh HCIHOJIb30BaHbl ~ CIEAYyIOUIME 00pa30BaTeNIbHbIE
TE€XHOJIOTHUMU:

— BUJICO-JIEKLIUH,

— OHJIAMH-JICKIUU B PEXKUME PEATBHOIO BPEMEHU;

— DJIEKTPOHHBIE YYeOHUKH, Yy4yeOHble TOCOOMS, Hay4dHble HW3JAaHUS B
AJIIEKTPOHHOM BHUJIE U IOCTYMN K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JUIS1 DJIEKTPOHHOTO TECTUPOBAHMS,

— KOHCYJIbTAallUH C UCIIOJIb30BAHUCM TCICKOMMYHUKAIIUOHHBIX CPEACTB.

5. OueHka NJIAHNPYeMbIX Pe3yJbTaTOB 00yUYeHu sl

5.1. CucremMa olleHUBaHUSA

st o4HO0-3209HOM POpPMBI

Bupg xouTpons Cpoku Kpurepun KonnuectBo
IPOBEICHUS OIICHKHU 6amioB
(MakCHMaJIbHO )
1. Yuactue B 00CyXICHUU B TCUCHUE 1 cemunap —
TEOPETUYCCKUX BOMPOCOB Ha cemecTpa Makc. 6 OaoB 36
CEMHUHAPCKUX 3aHATHUSAX U B PEIICHUU
KENCOB
2. TectupoBanue 1 mpaBWIBHBIN 40
oTBeT — 1 Gann
3. [lucemeHHas KOHTpOJIbHAS paboTa Beimonsstores 24
KpUTEpUU
KOHTPOJIBHOU
paboThI
Juis1 3a04n0i GopMBI
Bun xonTposs Cpoxu Kpurepun Koanuecto
IPOBEICHUS OLICHKHU 0amioB
(MakcUMaJIbHO)
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1. YuacTue B 00CyX1eHUH B TCUCHHE 1 cemunap —
TEOPETUYECKHUX BOIIPOCOB HA cemecTpa maxc. 10 40
CEMUHAPCKHX 3aHATHSX U B PEIICHUU OanoB

KEWCOB

2. TectupoBanue 1 npaBUIBHBIN 40

oTBeT — 1 Oart

3. [luceMenHast KOHTPOJIbHAS paboTa

Brinonusrorcs 20
KPUTEPHH
KOHTPOJIBHOU
paboThl

[lonydeHHBI COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAIULMOHHYIO

[IKaJTy OICHOK U B IIKAJIY OLICHOK EBpOHeﬁCKOﬁ CUCTCMBI IICPCHOCA U HAKOIIJICHUA

kpeautoB (European Credit Transfer System; ganee — ECTS) B cOOTBETCTBUU C

HUXKE TTPUBEJICHHON TaOIUIIeH.

100-6amnbHas TpazmiHonHas mKaa IIkamna
IIIKaja ECTS
95 — 100 OTinyHO A
83-94 B
68 — 82 XopoIo 3a4TEHO C
56 — 67 D
50 _55 YIOBJIETBOPUTEITHHO E
20-49 FX
0-19 HEYIOBJIETBOPUTEITHHO HE 3aYTEHO =

5.2.Kputepuu BbICTABJIEHHUS OLEHKHU IO JUCHUNIHHE

(otmmyHO)» /
«3aYTCHO

bamnsi/ Ouenka Kpurepuu onieHKH pe3yabTaToB 00yUeHUs
Ixamna ECTS 10 TACLIUIUINHE 10 JACLIAILINHE
100-83/ «OTJIIMYHOY / BricTaBisiercst oOyuaromiemycs, €Clivd OH TITyOOKO U IPOYHO
AB «3aUTEHO YCBOMJI TEOPETUUECKUI U MPAKTUYECKUN MaTepuai, MOKET

MIPOJICMOHCTPUPOBATh ATO HA
POMEKYTOUHOM aTTecTaIiu.
OOyyaromuiics HCUYEPNBIBAIONIE U JIOTUYECKH CTPONHO
u3Naraet y4yeOHbII MaTepuani, yMeeT YBSI3bIBaTh TEOPHIO C
MPAKTHKOM, CIpaBIsSIeTCS C pelIeHueM 3aaad mnpodeccu-
OHAJIbHOWM HAMpPaBIEHHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
MPAaBUJILHO 00OOCHOBBIBAET MPUHSTHIC PEIICHHSL.

CBoOosHO oOpHeHTHpyeTcss B YyuyeOHOH u mpodeccu-
OHAIILHOU JTUTepaType.

3aHATHAX H B XOAC

OneHka Mo AUCIMIUIMHE BBICTABISIOTCA OOydaromemycs
C Yy4€TOM pE3yJIbTATOB TEKYyIIEH U MPOMEKYTOYHOU
aTTeCTalUu.

Komnerenuu, 3akperui€éHHble 3a AUCHUILIMHON, chopMu-
POBAaHbI HA YPOBHE — «BBICOKUI.
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Bamnel/
Ikana ECTS

Orenka
O TUCLUATUINHE

Kpurepun orieHKH pe3ylbTaToB 00yUeHHS
110 IMCLUIUIMHE

82-68/
C

«XOpouIo» /
«3a4TEHO
(xopomo)» /
«3a4TECHO»

BeicraBiisiercs oOy4aromemycs, €clii OH 3HaeT TEOpeTH-
YECKUM M NMPAKTHYECKUM MaTepHall, TpaMOTHO U IO CyIlle-
CTBY M3JIaracT €ro Ha 3aHITHIX U B XOJE IPOMEKYTOUHOU
aTTeCTaluu, He J0IyCKas CYIIECTBEHHbIX HETOYHOCTEH.
OOyyaromuiics MpaBUWIBHO IPUMEHSET TEOPETHUECKUE
IIOJIOKEHUs  TPU  PEUIEHUWM  IPAKTHYECKUX  3a7ad
npo(eCCHOHATFHON  HANpPaBJIEHHOCTH PA3HOTO  YPOBHS
CJI0’KHOCTH, BJIaJIe€T HEOOXOIUMMBIMH ISl 3TOTO HaBBIKAMH
U IpUEMaMHU.

JlocTaTouHO XOpOLIO OPUEHTHpPYETCS B y4eOHOH M mpo-
dbeccuoHanbHOM TUTEpaTypE.

OneHka Mo AWCHUUIUIMHE BBICTABIISIIOTCS OOydarouemycs
C y4€TOM pE3yJIbTATOB TEKyIIEH U MPOMEKYTOUHOU
aTTeCTalUN.

Komnerenum, 3akperui€HHble 3a IUCHUIUIMHOMN, CPOpMU-
POBAaHBI HA YPOBHE — «XOPOIIMII».

67-50/
D.,E

«YIIOBJIETBOPH-
TENbHOY /
«3a4TEHO

(ynosnerBopu-
TEJIHHO)» /
«3aYTCHOY

BricTaBnsiercst oOyvatomniemMycs, €M OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUHA W TMPAKTUYECKHN MaTepuad,
JIOTYCKaeT OTIENIbHbIE OUIMOKH MpU €ro MU3JI0KEHUH Ha
3aHATHUSIX U B X0/1€ TPOMEXKYTOUHOM aTTeCTalUH.
OO6yyaromuiics UCTIBITHIBAET OIPeIeIEHHbIE 3aTPYTHEHMS B
INPUMEHEHUH TEOPETUYECKUX IOJIOKEHUN NpPU PEIICHUH
IPAKTHYECKUX 3aJa4 NMpo(decCHOHATbHON HAIIPaBIEHHOCTH
CTaHJApPTHOTO YPOBHS CIIO)KHOCTH, BIaJeeT HeoOXoau-
MBIMH ISl 3TOTO 0Aa30BBIMH HAaBBIKAMHU U PUEMaMHU.
JleMOHCTpHpYET MOCTATOYHBIA YpPOBEHBH 3HAHHUS Y4eOHOM
JUTEPATYPBI 110 JUCLUILIIVHE.

OneHka Mo AWCHUUIUIMHE BBICTABISIOTCS OOy4arouiemycs
C y4€TOM pE3yJIbTATOB TEKyIIEd U MPOMEKYTOUYHOU
aTTeCTalUU.

Komnerenuuu, 3akpemyiéHHbie 3a TUCIUILTUHON, chopmu-
POBAaHbI HA YPOBHE — «JOCTATOYHBIMY.

49-0/
F.FX

«HEYJIOBJICTBOPUTE
JIBHOY /
HE 3a4YTEHO

BeicraBnsiercs oOydaromemycsi, €cliM OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHI M MPAKTUUYECKUN MaTepu-
aJl, JIOMyCKaeT rpyOble OMMOKM IpPU €ro H3JIOKEHUH Ha
3aHATHSX U B XOJI€ IPOMEXKYTOUYHOM aTTECTALUH.
OOyuaromuiicss UCHBITBIBAET CEpPhE3HBIE 3aTPYIHEHHS B
IPUMEHEHUH TEOPETHUYECKUX IOJIOKEHUH IIPU PELICHUU
NPaKTUYECKUX 3a/1a4 NPOoecCHOHATIBHOIN HaNpaBlIeHHOCTH
CTaHIApPTHOIO  ypPOBHS  CJIOXXHOCTH, HE  BJaJAeeT
HEOO0XOIMMBIMU JIJISl 3TOTO HaBBIKAMU U TPUEMaMH.
JleMoHCTpHpyeT — (parMeHTapHble  3HAHUSA  y4yeOHOH
JUTEPATYPBI 110 JUCLUIIIIMHE.

OneHka Mo AUCIUIUIMHE BBICTABISIOTCS OO0ydaroleMycs
C y4€TOM pE3yJIbTaTOB TEKYLIEH U MPOMEKYTOYHOU
aTTeCTalUu.

KomnereHnun Ha ypoBHE «IOCTATOYHBIN», 3aKPEIUIEHHBIC
3a JUCLUUIUIMHON, HE C()OPMHUPOBAHBI.
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Texkymmii KOHTPOJIb

KpuTepun olIeCHKH OTBETOB HAa BOIPOCHI TECTOB:

- 100% npaBUIBHBIX OTBETOB — 5 OAIIOB
- [IpaBunbHbIM oTBEeT Ha 1 Bompoc Tecta — 1 Gann
- He mpaBuibHBIM 0TBeT Ha Bonpoc Tecta — 0 6amioB

KDI/ITGDI/II/I OIICHKH KAa4Y€CTBA BBIINOJTHCHUS MPAKTHYCCKOT'O 3aJaHUA .

- [lonueiit oTBeT Ha Borpoc — 1o 10 GanmoB
- Henonueiit oTBET Ha Bompoc — 5 Gasia
- [ToBepxHOCTHBII O0TBET Ha Bonpoc — 1-2 Ganna
- Henocrarounslii asis arrectaiu oTBET (OTCYyTCTBUE 0TBeTa) — 0 6aioB
ITpomexxyTouHas aTTecTalus (3a4eT ¢ OLIEHKOM)
[TpoBoguTcss B popMe TECT-KOHTPOJISI, COJSPIKAIIErOo 0a30BBIE BOIPOCHI
y4eOHOU TUCIUILTAHBI.
[Ipu oneHMBaHMM TECTHPOBAHUSI YUYHUTHIBACTCA KOJUYECTBO MPABUIBHBIX

OTBETOB 00YyUaOIIETO, KX U3 KOTOPhIX orieHuBaetcs ot 0 qo 1 Ganna.

5.3. OueHounble cpeacTBa (MAaTEPHAJIBI) AJIA TEKYIIET0 KOHTPOJISI

ycleBaeMoOCTH, IPOMEKYTOYHOM aTTecTallui 00y4alouUXcs Mo JUCHUIINHE

Ne /i | KonTposaupyembie paznenbl | HanMeHoBaHHe 01IEHOUHOTO cpeCTBA

JHMCIUILIMHBI

(MopyJis)

Oco0OeHHOCTH TUACPCTBA U [TpoGnemHsbIil ceMuHap. Y4actue B JUCKYCCUU
COIIMAILHOTO
B3aNMOJICHCTBHSA
Komannoob6paszoBanue B [TpoGnemHbIil ceMuHap. Y4yacTue B JUCKYCCUU
JIEATEIIbHOCTH MEHEKEpa
TexHonoruu J1uaepcTsa B [TpoGnemHsbIil ceMuHap. YdacTtue B JUCKYCCUU
YIPaBJICHUU KOMAaHAOU
MIPOEKTa

Keticul

Amnanus npakrnueckoil curyaunu: « JKAYHTEK-POCCHUSA»
[lo muunmaruBe QuuHaHcoBoro aupextopa Mapun Kum kpynmHoi kommanuen Oblia
npuobpereHa BBICOKOA(D(EKTHBHAs KOMIbIOTEpHast mporpamma. I[Iporpamma H3roToBISIIaCh
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KOpHopaluei KoMIbIOTEPHBIX porpamm «KkayHTek-CLIA», rie UCTIONHUTENbHBIM TUPEKTOPOM
paborana noapyra Mapuu - Onbra CBeHcoHn. O1HaKO mporpaMmma 0Ka3ajiach «KpUBO», TO €CTh C
Cephe3HBIMHU OINOKaMH. PyKoBOAMTENNb OpraHu3aluy He TpocTil Mapuu 3TO# ONIHMOKY U yBOJIHIT
ee. DOTo ObUTO MOTpsiceHneM it Mapuu. B ToT ke neHb ona no3BoHmia Onbre u norpedboBaia
pa3bsCHEHUM.

Onucanue cutyauuu
[eHb B siHBape

Beuepom B nonenensuuk 15 auBapst 1996 r. Onbra CBEHCOH, IIaBHBIN UCTIOJHUTEIbHBIN
JUPEKTOP KOMITaHUU «JKayHTeK — Poccus», HakOHEI-TO OCTallach HaeuHe C COO0M B OJTHOM U3
HEOOJBIIIMX KOMHAT CBOET0 MOCKOBCKOTO odwuca. Jlenb Obul yxacHblid. He cimydaiino B Poccun
MOHEAETBbHUK CUMUTACTCS TOKENbIM JTHeM. [lepBoe, uTo MpHIIIO €l B TOJIOBY — 3TO MBICIIB: «A
3ayeM MHeE Bce 3TO HykHO?» Bunumo, maBan 3HaTh ce0si ctpecc. OHa MBICJIEHHO BEpHYJAch K
Hayajly 3TOro KOIIMapHOTO JIHS, TIbITAsICh BOCCTAHOBUTD B MMAMSITU T€ COOBITHS, KOTOPBIE MOIBEIH
€€ K TAaKOMY BOIIpOCY.

YTpoM Ha exeHeleIbHOM COBELIaHMH MEHEKEPOB KOMIAHUM €i J0JI0XKWIM, YTO Ha
koHel 1995 r. 6b110 POJIaHO PEKOPAHOE KOJINUYECTBO KOMITBIOTEPHBIX OYXTadTepCKUX IPOrpamMm
— OCHOBHOTI'O IPOAYKTa KOMIIAHUU U 3a 3TO OBLI MOJIYYEH MPHU3 TOJOBHOM Kopriopauuu. OqHaKo
WHTEHCUBHBIE MHBECTULIMM B pa3BUTHE B 1995 1. mouTH HE OCTaBWIM JACHET HA CYETY KOMIIAHUU
0 COCTOSIHMIO Ha Havaso 1996 r. Oco3HaBas ClI0XKUBILYIOCS cuTyaluto, Oiabra, 00paTUBIINCH K
CBOMM MeEHeKepaM, ckazana: «Jla, Mbl paboTaem Kak KoMaHna. JleHer Ha cyeTy cenuac
JNEHUCTBUTENLHO Majio. Y Hac ecThb mIpoOiemMbl». B uTOore OHa Tpemoxmia MeHeIKepam
paccMOTpeTh JBa BapuUaHTa KOMIIGHCAI[MOHHBIX CXEM, HaIpPaBJICHHBIX Ha OO0JbIIYIO
CIUIOYEHHOCTh KOMaH/Abl U MOTHBHPOBAHHOCTh €€ y4acTHHKOB. IlepBasi cxema Oblia HE 4eMm
WHBIM, KaK BBEJICHUEM JUIsI MEHEIXKEPOB MHCTUTYTA MApTHEPCTBA, @ BTOpasi — MPUTJIAIICHUEM HX
K ydacTuio B mpuObuIax (10% oT mpuObLIN Ka)a0To U3 OTIENIOB).

HeoxxunanHo BOCIIOMHHAaHMSI MPEPBAIUCH B €€ TOJIOBE Pa3MBIIUICHUSIMH, MOMBITKON
OCMBICIIUTh CBO€ HOBOe cocrosiHue. «llenpio moel xu3HU Bcerna Obulo KadecTBo. KadecTBo
abcomoTHO BO BceM. JKU3HB AU KayecTBa CO3/1aeT KadecTBO KHU3HU. J[eraTh 3To M TOCTUraTh
pe3ynbTaTa — JJIi MEHs UCTMHHOE Bo3HarpaxjaeHue. KauectBo fenaeT MeHs U JOJe BOKpPYT
MEHS JIy4llle, KaKk ¢ MOPAJIbHOM, TaK U ¢ MaTepUaIbHON CTOPOHBD.

BepnyBuiuch k cOOBITHSIM JHS, OHA BCIIOMHUJIA, YTO CETOJHS €Il 3BOHMIIA ee Onmu3Kas
nojpyra, KOTopasi HeCKOJIbKO JHEeH Hazan mpuoOpena y Onbru Juisi cBoe KOMIIAHUM OJHY U3
BBICOKO3()(PeKTUBHBIX KOMITBIOTEPHBIX Mporpamm «IKkayHTek». [loapyra padoTana puHaAHCOBBIM
JTUPEKTOPOM B KpymHOH ¢upme. OHa cooOuruia, 4yTo KyIJICHHas €0 Iporpamma OKasalach
«KpUBOI», T.€. C CePbE3HBIMU OIMNOKaMU. PyKOBOAUTENh HE MPOCTUI €H 3TOT MPOCYET U YBOJIHII
ee. C ropeunto B ronoce ona crnpocuna Onery: «Kak takoe morno ciyuuthesi? Thl ke MoOs
noapyray. Onbra moHUMana, 4To 3a Bce MPOUCXO/IAIIee B KOMIAaHUHM OTBEUAET OHA U TOJILKO OHA.
W cnyuuBmieecss He MOTIIO ee He paccTpouTh. [locne moapyru mo3BoHu:I 3amectutenb OIbru U
MIPOCTO OILIEIOMUI €€ CBOUM coobieHrueM. OH 3asBUII, YTO YBOJIbHAETCS U3 KoMITaHuu. Bece cBou
0OBSICHEHUS OH CBEJ K TOMY, YTO IIPOCTO yCTall.

ITocnenneit kamet, 3actaBuBiiel OJbry Cepbe3HO 3alyMaThCsl O CBOEM OyAyIleM, CTajIo
U3BECTHE O TOM, YTO PsJI WIEHOB €€ KOMaHAbl OTBEepriuM o00e MpenIokKeHHbIE €l
KOMIICHCAIMOHHBIE CXEMBbI, IOTPEOOBAB B3aMEH MTPOCTOT0 YBEIMYEHUS 3apIuiaThl. B aTHX cxemax
UX HE yCTpauBaJIH MOSBISAIOLUINECS IIPU 3TOM PUCK U OTBETCTBEHHOCTh. OHM TaKKE€ COMHEBAIIUCH
B MEpCHEKTUBHOCTH JaHHOTO Ou3Heca. 1 BHOBb BOCIOMUHAHMS JHS IPEpPBAIUCH
Pa3sMBILUIEHUSIMH O JKU3HU U paboTe. «/ Bce-Taku B )KM3HM yJAJIOCh 100UTHCS MHOTOrO. brsHec
JUIS MEHS1 — 3TO caMOBBIpaskeHHe. S ropna co0oii. A Koria MHe II0X0, TO 5 BCET/1a [yMato O TOM,
CKOJIBKO 5 cama cJieiaia Jyist ce0s 1 U OKpY>KaIOIUX MEHS JTro/iel. A caienana s Ui HUX HeMalo.
ITouemy xe oHu Tak noctynuin? JIroau TOJKHBI pUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KaK
B criopre. buzHec — 370 cBOETO poaa cropt. B uem xe neno?» B noucke oTBeTa Ha ATOT BONPOC
Onbre npyuILIOCH BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOHSIIHUM JEHb.
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Kopnopanusi komnbTepHbIX IporpamMmm «JkayHTek -CIIA»

Kopmopamus «9xayatexk — CIIA», sBistomascs pazpabOTYMKOM HHTErPHPOBAHHBIX
KOMIBIOTEPHBIX POTPaMM B 00JIACTH OyXTraJITepCKOTO ydeTa U ynpasiieHHs (puHaHcamu, Oblia
ocHoBana B Kanmugopuuu B 1984 r. B crienyromemM roay koMmanusi uMena yxe 17 otneneHuii B
BOCBMU CTpaHax, a ee 1oxoa gocruran 60 miaH noi. KoMmnanus sBisieTcs He3aBUCUMOM OTKPBITOM
KOpIiopamueil, KOTUpYIOLEHCs B ABTOMAaTHYECKOW CHCTEME HAIMOHAIBHOW AacCOLMALUU
oupxeBbix muiepoB (NASDAQ). 3a atu roael kommnanus npuoopena 40 TeIC. KITMSHTOB BO BCEM
MHUpE, K YHCITYy KOTOPBIX OTHOCATCA «AmepukdH Tenedon sun Temerpady, «bapkmait bank»,
«dxenepan Onextpuk», «lomamdn Cakcy», «OxcuaeHtan llerponuym» u MHOTHE Apyrue
u3BecTHble QupMbl. [Ipogaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIIIET HAIpPSIMYyIO depes
0oJjiee yeM ThICAUY IUJIEPOB, ar€HTOB M0 MPOAAXKEe, CHCTEMHBIX aHAJIMTUKOB U KOHCYJIBTAaHTOB 10
KOMITBIOTEPHBIM IIporpamMmam. Y KOMITaHUU TAK)KE CII0KUIIOCH CTPAaTErMuecKoe MapTHEPCTBO Kak
C MHPOBBIMHM JIMJEPAMH — IOCTABUIMKAMH KOMIIBIOTEpHBIX cucteM — HMBM, «/lnmxuran
OxBunmeHT», «Xbtonert Ilakkapa», «Can Mukpocucteme» u «MaiikpocodT», Tak H C
KpYNHEHIIUMHU KOHCYJIbTalMOHHBIMU (pupMaMu «bombmoi mectepku». Co BpeMEHH CBOETO
OCHOBaHHUSl KOMIIAHUS pa3paboTaja MIUPOKHI CIEKTP MHTETPUPOBAHHBIX CHCTEM YIPABICHUS
(¢uHancamMu ¥ HHGOPMAITHEH.

CeroniHs Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHWH, TOHUMAETCS
MOIIIHAs CUCTEMa, TIO3BOJISAIONIAs TI0JIB30BATENI0 aBTOMAaTU3UPOBATh BCE OIEpaliy 1o oopadboTke
¢unaHcoBoit umH(popmauuu. Ilporpamma cocTour U3 psAa CHEUUATU3UPOBAHHBIX MOJIYJEH,
KOTOpbIE MOTYT paboTaTh KaK MO OTAEIBLHOCTH, TaK U BCE BMECTE€ B UHTEIPUPOBAHHOM PEKUME.
KoMmmanus cuurtaer, 4o Takas CTpyKTypa NpoAyKTa JeJaeT ero UAeaabHbIM JUIs UCI0JIb30BaHUS
B MajioM Ou3Hece, B JUHAMUYHO pacTyluX (UPMax U KPYMHBIX OPraHU3alMsIX C MHOKECTBOM
MEXAYHAPOIHBIX OTACICHUI.

«JkayHTek - Poccus»

«DKayHTEK» OTKpbLIa cBoi oduc B Mockse B 1993 1. u B nepBbie 1016l pabOTHI JOCTHTIIA
MATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJAXK TOJOBHON KOMITAHMHM, MHOTOKPATHO MPEB30M s
BCE MMEBUIMECS Ha ATOT CUET OXHJAaHUsA ee pykoBoJcTBa. C TeX MOp KOMIIAaHUS UMEET CBOU
otaenenus B Cankr-IlerepOypre, Kuere m Anmma-Ate, cymena 3aBoeBath joBepue Oosee 100
kiueHtoB B CHI' m ctpanax bantum, cpemu kotopeix «Motopodnay, «IIpokrep »ua ' mMOm»,
«/xxenepan Dnektpuky, «Karepnuinepy», «Mepcenec-benny, «Ilomapouny, «Kei 1Iu Om JHxuy,
«IIpaiic Yorepxayc», «Co103KOHTpaKT", psii KOMMEPUYECKUX OAHKOB M JPYTUX OpraHU3aIui.
Takue pe3ynbTaThl ObUIM JOCTUTHYTHI B MHEPBYIO odepedb Ojarofapsi YCHJIMSAM OCHOBATels
KoMmnaHuu U ee npesuaenta — Onberu CeencoH. [locne neperoBopos ¢ «OkayHTek — CIHIA» ona
MOJIYYHIIa UCKITIOUUTENBHOE ITpaBo Ha pojaxy B Poccun u apyrux crpanax CHI' komnbrorepHbIxX
nporpamMm «OkayHTek». Eil ynasoch codpaTh KOMaHy BEICOKOMOTHBHPOBAHHBIX U CHOCOOHBIX
npodeccronanoB. COBMECTHO OHU MPUIILIU K BBIBOJY, UTO MEPE] HUMHU OTKPBIBAIOTCSI OTPOMHBIE
BO3MOXHOCTH B OBICTPO pacTyiieit cdepe 1enoBoil akTMBHOCTH B Poccuu 1 4To 3aBoeBaTh CBOE
MeCTO B 3TOH cdepe OHM CMOTYT, JIUIIb COCAWHHUB CIOKHEHIIMA W MOJEe3HBIA MPOAYKT —
KOMITBIOTEPHBIE MPOTpaMMbl «IKAYHTEK» C TJIIYOOKMM 3HAaHHEM pPBIHKA M TOTO, YTO XOTST
MOTpeOUTENH.

Kommanust Onbru, «9kayHTek — Poccusi», cTaB UCKIIOUUTEIBHBIM JUCTPUOBIOTOPOM
KOMITBIOTEPHBIX MporpamMm «KayHTek» B Poccuu u ctpanax CHI', pazpaboTana, mpucnocobumna
K Hy)KJaM ToTpebuterneil U crtajia mpoAaBaTh 3TH MporpamMmbl ' cBoMM KiueHTaMm. Kommanus
uMena B cBoux oducax B Mockse u Cankr-IletepOypre mrat uncieHHOCThIO 66 yenoBek. Bce
OHU pOCCHsIHE, 332 UCKIItoueHueM T J[xoHa — Myxa OJbru U ee mapTHepa Mo KOMIaHUU — OH
amepukanen. Onmpra CUMTaeT, YTO MMEET OJIECTSAIIMI TepcoHal, OONBIIYI YacTh KOTOPOTO
COCTaBJIAIOT "KaHauAaThl HayK. CpeqHui Bo3pacT PyKOBOJAIIErO cocTaBa KoMmaHuu — 30 jerT.
Panee MHOTHE U3 HUX OBUTM KPYMHBIMU (DYHKIIMOHEpAMU B KOMCOMOJIIE U MapTHH, PU3UKaMU-
TEOpEeTUKaMU WM JTUHTBHCTaMU. Bce oHM umenu  Onectsimiee obpa3zoBaHue. MHOTHE U3 HHX
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ABJISIUCH BhITyckHUKaMu MI'Y.  3amectutens Onbru, BUKTOp, AOCTUT yXKe MSTUIECATHUIETHETO
BO3pacTa, a B CBOe BpeMs Obul crymeHToM Amnapes CaxapoBa, HOOEJIEBCKOTO Jaypearta.
Ceroansssist cBo6oa Bei6opa B I Poccun, mo muenuto Onbry, mo3BoJisieT 3TUM JIIOISIM TI0JTHEee
HCII0JIb30BATh CBOU; CIIOCOOHOCTH B KOMIAHUMU «JKayHTEK». «HeBO3MOXHO MMETh XOPOIIUil
3apaboTok B yHuBepcurete wim HUW, a y Hac Bce 3apabaThiBarOT MHOTO. MBI HAIIIJIU CBOM MYTh
paboTHI C KOMIIBIOTEPHBIMH IIPOTPAMMaMH U JIEIaeM Ha STOM JICHBIH».

PpiHOK KOMIIaHUH

K cepenune 1995 r. «Okaynrexk — Poccusi» npeanarana Ha peiHke 12 u3 20 nporpamm
«kayHTeK». Ot 12 mporpamMm ObUTH K 3TOMY BpeMEHH «PYCU(DUIIUPOBAHBD) U MTPUCIIOCOOTICHBI
K HYX/1aM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy koMmnanus B 1995 r mnosiyunna npussl roJIOBHOM
kopropanuu. L{enTpanbHOe MecTo cpenu HUX 3aHuMana nporpamma «I'nmaBras Kuura" (Premier
Ledger), Bxirovarorias mjiaH c4€TOB, IPOBOJKH, OamaHckl U 000poThl. [laker «'maBHoM KHurmy,
MOJ0OHO JAPYrUM MPOAYKTaM KOMIAHMM, Npeylarajics Ha pbhIHKE KakK OTAEIbHO, TaK U B
MHTETrpaluy ¢ IpYyruMu IpoAyKTaMu «IKayHTEK. DTO MMO3BOJISUIIO OOECIEUNTh KIMEHTOB MOJHOM
cucreMoil (¢uHaHcoBOM uH@opmarmu. DuUHaHCOBBIE MOJIYIM BKIIOYAIM TaKKE IPOrpaMMBI
pacueToB € MOCTaBUIMKAMU U 3aKa3uMKaMM, 3apadOTHOM IJaThl, MHOTO BaJIOTHOTO y4eTa U
npyrue. B nonoiHeHue npeagaragiuch CUCTEMBbI IJITAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «OxaynTtek» nepenuia ot DOS k Windows. D10 ObuT BEIHYKIEHHBIH KOHKYPEHTHBIN II1ar,
MOJHABIINN, OJIHAKO, CTOMMOCTh mporpamm. Onpra Tak omnmcanga CBOK KomIaHuwo: «Bo
BHEJIPEHUYECKON paboTe Mbl MOXO0XH Ha OyXraiarepckue KOoMIaHuM «boJbIION IIecTepKu».
OpnHako BO MHOTOM MBI JIydllle HUX. KIIMEHTBI OTHAI0T NMpEeAnoYTeHne Halel MpoayKuuu. Mel
MMEEM XOpOIIyI0 MNpUOBLIIL M BBICOKOE NpHU3HaHWE Ha pblHKe. Cpeaud HaIUX KIWEHTOB
KpYITHEUIIME aMEepHUKaHCKHWE KOoprHopaiuu, AehcTByrone B Poccum, a Takke H3BECTHBIE
poccuiickue KoMmmnaHuH, 0aHku. Bce 310 MBI co3ganu 4yTh Oosibmie 4em 3a roa. CeromgHs Mbl
TJIaBHAsl Cujla Ha cBoeM pblHKe B Poccum. XoTs MOM 3aMeCTHTENb. IIYTUT, YTO €CIH Obl MBI
JNeUCTBUTENBHO XOTENIH 3apadoTaTh JEHbIU, Mbl JOJKHBI ObUTH OBl YBOJIUTH BCEX, 3aMIOJIHUTH BCE
HAaIIIM TOMEIICHHUS AIIMKAMU C BOJKOM U MPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIIa».

Ona nponomkuia: "Mbl HE 0)KHIAEM ceiluac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIUH CO
CTOpPOHBI 3ara/ia, Tak Kak 3TO 0Y€Hb U OUYEHb JI0POroe yI0BOJIbCTBUE. Pan komnanuil «boapmoi
LIECTEPKU SIBJIAIOTCS HAIIMMHU KJIMEHTaMU, HO OHM MOTYT CTaTh HAIIMUMHM NOTEHUHUAIBHBIMU
KOHKYPEHTaMH, B TOM YHCJE T€, KOTOpble NOJIb3YyroTca nporpamMmmamu «Crapy». IIporpammsl
«Crap» nossBmirch B Mockse B 199.1 r. u ObUIM MEPBBIM 3aMaJHBIM MPOJTYKTOM TaKOro poja,
BBEJCHHBIM Ha POCCUMCKUH PHIHOK. B 1995 . 661710 ycTanoBeHo 6osee 160 konuii «Ctapy. «Mbl,
OJIHAKO, CTapaeMcs COTPYAHUYATh C HUMHU B 3TON 001acTh».

OnuH U3 BBICHIMX PYKOBOAMTEIIEH KOMIIAaHUN APTYp AHJEPCEH B CBOEM MHTEPBBIO 3as1BUII,
YTO MPOrpaMMbl «IKayHTEK™-- SBISIOTCS OJHUMHU U3 JYYIIUX U MOTYT OBITH HCIIOJIb30BAHbBI
WHTETPUPOBAHHO Ui Beel (mHaHCOBOM cucTteMbl komnanuu. Kpome «9kaynrek» u «Crap» Ha
pOCCHIiCKHI PBIHOK BBOAWIHNCH mporpamMmbl «Cancucy. C 1993 r. Obulo ycraHoBieHO 78
KOMILJIEKTOB TaKUX MporpaMM. «PBIHOK OyXraiaTepcKkux KOMITBIOTEPHBIX MPOrpaMM pacTeT B
Poccuu oueHb ObICTPBIMU TEMITAMHU, — OTMETHII MIPEACTABUTEh KOMITAHUU APTYp AHIEPCEH. —
OTH mporpamMMbl BO BceM 0O0JIbIIEM KOJIMYECTBE NMpUOoOpeTaroTcss koMnanusMu B Poccuun. 3to B
OCHOBHOM KOMITAaHHWH, KOTOPbIE IIPUBJIEKAIOT NHOCTPAHHBIE UHBECTULIMH, U AyJUT JIUIsl HUX OUYEHb
BakeH». [laHHBIN pBIHOK ToJIbKO B MockBe oueHuBaincs B 1995 r. B cymmy 300 MuIH 1071, B TOI.
Xota B Poccum M CyliecTBylOT CBOM MECTHBIE OyXrajiaTepckue MporpamMMbl, OHH OTIMYHBI OT
cucreMbl GAAP (oOuienpuHATbIe NPUHLMIIBEI SKKAYHTHHIA), COOTBETCTBYIOLIEH 3amagHbIM
crazapraM. Pocculickue nporpamMMsl HE MOAXOIAT 3amagHbIM ayauropam. lIpenmymectBom
3aMaJHbIX OyXTaJdTepCKUX NpOTrpaMM SIBISETCS TO, YTO OHHM MOTYT KOHCOJHMIUpPOBATh M
TpeOOBaHUS POCCUICKUX KOHTPOJIBHBIX OpraHoB, U ctannaptel GAAP. OHu Beayt cBoero pona
«IBOMHYIO0 Oyxranreputo». Onbra nojanucaiga cBoi KOHTpaKT ¢ «DxayHTek — CLIIA» B anpene
1994 r., cpa3y mocne Toro, Kak y Hee ponwics pebeHok. Korma Hadamnch ee meperoBOphl O
KOHTpakTe, kommnanus «kayHTek — CIHIA» onenuBanach B 330 mutH 1oJ1. 1 nMena 550 yenoBek
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nepconana. Onbra ckazana: «Kpyrom Obu1 cymaciiequnii oM, KOrja MOAMUCHIBAIICS KOHTPAKT.
B 510 Bpems B «Oxaynrek — CIIIA» mpoxoawim BaKHbIE WU3MEHEHHs. bt oOHapyXeHbI
cepbe3HbIe MPOOJIEMBI, CBS3aHHBIE C perucrpamnueii 3aka3oB. Bcee wienst CoBera, BKIIIOYas
OCHOBATeJs, ObUIM YBOJICHBI, ¥ IEPCOHAI CYIIECTBEHHO cOKpaineH». Onbra nojanucaina KOHTPAKT
y’K€ C HOBBIM IJIaBHBIM HCIIOJHUTENIBHBIM AUpeKkTopoM Komnanuu. OnHa 3ameruna: "Cpazy xe
IIOCJIE ATOr0 KOMITAHMS BBICKA3all COXKaJIEHHE, YTO 3TO npousouuio. [Toutu roj oHu mbITaauch
MIEPE3aKIIOYNTh STOT KOHTPAKT». B pesynpTare Bce MOIydniIocs HA00OOPOT — MEepBOHAYAIBHBIH
MATUIETHUM KOHTPAKT MPOJIWIM Ha JECSTh JIeT, NPUHUMAas BO BHUMAHHUE IPEBOCXOJHYIO
NeSITeNbHOCTD «JKayHTeK — Poccus». JlanpHeilliee npu3HaHue yCIEX0B U 3HAUE€HUsT KOMITAHUU
Oubru OBUIO CBSI3aHO C BU3UTOM B MOCKBY B cepeauHe 1995 r. riiaBHOTO HCIIOJHUTEIHFHOTO
nupektopa komnanuu «JkayHtek — CILIA», Bo BpeMs kKOTOporo oH BcTpeTuiicst co CBEHCOH U
ee komaHnoil. Ilocne cBoero Bu3uTa OH ckasal: «Poccus sBigercs OJHUM U3 Haumbosee
MEPCIIEKTUBHBIX PHIHKOB Ul KOMIaHUU. ['0J1 Ha3aa Mbl 3/1eCh HUYEro HE UMENH, a ceiuac y Hac
yxke 70 knmuenToBy». [logoOHo komMnanuaM bonbiioil mectepkn», « IKkayHTEK» 00y4JaeT KINEHTOB
HCII0JIb30BAHUIO PA3JIMYHBIX METOJIOB 3KKayHTUHTa. B 3101 cBsi3n Onpra ckazana: «HekxoTtopsie
U3 KoMmnaHuil «bosblIoi mecTepkn» MNPOKIMHAKOT Hac. JIOJDKHBI M MBI B 3TOW CHUTYyallMH
KOHKYpHPOBATh WJIH UM CJIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHIT KOHCYJIbTUpOBaHHeM. VX 3aeBaeT 10, 4T0 Mbl MPOHUKIH B Ty k€ HUITY. HO MBI TOJKHBI
KOHCYJbTHUPOBATh, YTOOBI MPOABUHYTh CBOMl MPOAYKT Ha HOBBIM pbiHOK". OHa nobGaBuia:
«Ceituac, s ;ymaro, o0pa3oBajloch HEKOE paBHOBECHE, B KOTOPOM BCE HAIILJIM CBO€ MecTo. MbI Bce
nenaeM oJiHO feno». Obra onucaia CBOX KOMITaHUIO KaK OPraHU3alfio C IPEIeIbHO 3aHAThIM U
ycepaHO paboTaromuM mnepcoHasoM: «YToObl MPUCHIOCOOUTH HAIl MPOAYKT K POCCUMCKOMY
PBIHKY, Mbl TOTpaTWJIM JBEHAJALATh 4YeloBeKO-leT. JlecaTh NporpaMMHCTOB OBLIH 3aHSTHI
ajanTainreil MoayJed W ABaaUaTh MEPEBOAWIM TEKCT Ha PYCCKUH A3bIK. [pyrue momorainu
peanu30BaTh 3TH YCWIHS, a TAKKE C KOHCYJIBTALIMOHHBIX MTO3ULIUNA OLIEHUBAJIN MTEPCIEKTUBBI 15
Hamiero Oyxraiarepckoro npoaykra. TpyaHO ObUIO OMpPENeNuTh, KTO YeM ObLT 3aHAT — KaXKJIbIi
uMen cBoil mpoekT. Kaxapiii mpoBepsii ceds cam. Hekomy ObII0 TO cnienaTh cO CTOpOHBL B
MOMEILIEHUAX cTos1a TuMHA. Hekoropelie pabotanu noma. Pabota Ha JoMy moouipsiack, Tak Kak
3TO COKpalllajo HakJIaJHble pacxonbl KomMnaHuu. CTOMMOCTh apeH/bl OMEUIeHUI Oblla 0O4YeHb
Bbicoka. Ceiiuac y Hac 160 kB. M paboueii rutomanu B Cankr-IletepOypre u coime 300 kB. M B
Mockse. Mbl HanumaeM sroae B Cankr-IletepOypre u cobupaemcs pacmuputh mrat a0 20
COTPYIHUKOB B cieaywoleM roay». B orauume ot mnporpammuctoB B CIIA, y Omabru
MIPOrPaMMHUCTHI XOJIAT Ha paboTy B KOCTIOMax U mpu raictykax. B «Okayntek — Poccus» Bce
JOJIKHBI XOJUTh Ha paboTy B oliexk/1e (GopManbHO-IEI0BOro CTuiisl. Takasi MoJMTHKA OMOTAeT
MIPOU3BECTH ONArompusITHOE BIIEYATIEHWE Ha KIMEHTOB M B KakKO-TO Mepe MOIYepKHUBAET
Pa3HUILY MEXIY ABYMS KyJIbTypaMHU — aMEPUKAHCKOM U pOCCUICKOM.

U3 ucropuu Oubru

Omnbra pogunack u Beipocia B Cankr-IlerepOypre. Ponutenu ee ObU1M MH>KEHEpaMH, a e
— My3bikanToM. OHM Aanu el mpekpacHoe 00pa3oBaHKe, ONPEICIIUIIN €€ B My3bIKaJIbHYIO IIKOIY,
rje oHa cTaya npodeccruoHalbHON MHaHUCTKOW. OHAKO JaHHas 00JIacTh AESITEIbHOCTH Oblia
OY€Hb KOHKYPEHTHOMH, 1 Onbra ocraBuia 3T1o 3auarue. [Ipomemme ropl He mponaiu JapoM, TaK
KaK OHa MHOTO U ycepaHO yumiach. OHa cTaBuia 1enb U gocturana ee. Koraa el ucrojiHuinoch
18 net, cembs nepeexana B Yukaro. Ha 3toT MmoMeHT Onbra iuiilb HEMHOTO 3HaJla aHTJIMMCKUH,
HO CKOpO TOJIOXKEHHE JIe] U3MEHIIIOCh. [Ipo1omkasi CBOO HCTOPHIO Ha CBOOOTHOM aHTJIMHACKOM,
OoHa 00BsicHIIIA: «S] 10 OJEPKUMOCTH lieJIeHaNpaBlIeHHas HaTypa. Mol oTell cpaBHUBAI MEHS C
MO€3/I0M, MOCKOJIbKY S HE CMOTPIO IO CTOpPOHAaM, a Jiedy TOJIbKO BHepen, K nenu. W xorna s
MoCTaBHIIa ce0e 1ebI0 BRIyUYUTh aHTJIMUCKHMA, TO JeNiaia 3TO oueHb ObicTpo. JJobunack s 3T0oro
HE MOTOMY, YTO TAJIaHTIMBA, a MOTOMY, YTO HM3yyajia sI3bIK Kak cymacuienmas. Bcem cBoum
POCCHIICKMM JPY3bsIM 5 CKazaja, 4To OoJblie He Oyy TOBOPHUTH C HUMH MO-pyccku. [To-pyccku s
TOBOpHJIa TOJBKO ¢ Moel 0alymikoi. S emie He mMoria oOmIaThCS ¢ aMEepUKAHIIAMHU, TTOITOMY
OombIre obmanack co cioBapsamu». Onbra ycTaHoBuIa i cedst HOpMy — 3ay4duBath 1o 50 ciioB
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B JicHb. Uepes roj ee NpuHsIN B UHKEHEPHBIHN kosuiek CeBepo-3anaqHoro yausepcurera. [locie
OKOHYaHus1 yHUBepcuTera Onbra paboTtana B aMepukaHckod kommnanuu «Kposm» cHavana B
001acTH TPOMBIIIICHHBIX pa3padoToK, a 3aTeM B cepe crparermyeckoro Mapkerunra. Ona
coBMemiana paboTy ¢ BeuepHUM oOydeHMeMm 1o mporpamme «Mactep JeIOBOTO
aaMUHHUCTpUpoBaHus» B Uukarckom yHusepcurere. Ilocne nomyuyenust crenenn MBA Ombra
nepenuia paboTarb B OyXraaTepckyro (HUpMy KOHCYIBTaHTOM IO yrpaBiieHHIo. Ee MeHTop B
«Kpomny», BHIle-TIPE3UICHT MEXIYHApOJHOTO OT/eNa, ObT OYEHb PAcCTPOCH €€ YXOAOM U3
komnanuu. OH cka3zain: «MBpl 3amIaTHIN 32 TBOe 0OydeHue. Mbl IbITaeMcsl IPOJIBUTATh JIFO/ICH
BHE 3aBUCHMOCTH OT UX HAllMOHAJIbHOM NPUHAUIEKHOCTU. Tak ouyemy ke Thl IOKUAAEIIb HACc?»
Omna pacckasana 00 3TOM cBoeMy ObIBIIEMY Ipodeccopy, W OH CKa3an e, 4ro B YHMKarckom
YHUBEPCUTETE CTYACHTOB ydyaT MPeANPUUMUUBOCTH, a HE IpeJaHHOCTH. «bu3sHec — 310 11000Bb
U IpoKiIsTHE», — npojoiukuia Onbera. B kauecTBe mpumepa oHa pacckasajia o cBoel pabore B
Poccun B omgHOM u3 koMmmanuii «bonbiion mectepkuy», rae Onbra Obuta TUPEKTOPOM OTAEIA
WH(POPMAIMOHHBIX TexHoJIOTHH. B ee paboty Bxoawyiio HaOMIOACHHE 3a pa3pabOTKON u
MIPOJIBKEHUEM Ha PHIHOK nporpamMMm «CTapy», T.€. MPOJIYKTa, KOTOPBIM BIIOCIEICTBUU CTAHET
KOHKYpEeHTOM «OJkayHTek». Ee HaHsuM, Korja «IpoJyKT» COCTOSUI W3 JIBYX YEJOBEK U
MOANKUCAaHHOTO KOHTpakTa. Kak pacckazama CBEHCOH, ee HOBbIM HadanbHUK ckazan ei: «He
OecIoKOoCs, €CIIM 3TO HE MOJIyYUuTCs». Ee NpuHsIIM NoToMy, 4YTO OHa ObljIa XOPOLINM KaHU1aTOM
Ha JJAHHYIO JOJDKHOCTh — yMeJla TOBOPUTh M MO-aHTJIMHCKHU, U TIO-PYCCKH, a TAaKXKe UMeEa OMBIT
paboTHl B MApKETHUHTE W dKKayHTHHTE. [Ipu Hell oTaenenne BeIpocio ¢ 2 10 70 4emoBeK U CTaio
MIPUHOCUTH KOMIIAHUH TPETh €€ JOX00B. «OTHOILIEHHS C HAYaJIbCTBOM Y MEHS HE JIAAUIIUCh, TaK
Kak s Obuta pe3koil U nmpsiMoi. OmsTh BO MHOIOM HaIlpallluBaeTcs CpaBHEHUE C MOE3A0M. JTO U
MO€ TIPEUMYIIECTBO, 1 MOW HEJAO0CTAaTOK», — ToBopmia o cedbe Omnpra. Onpra momyckaia, 9To B
CBOEM TIOBEJICHUHU OHA HE BCer/ia npuoerana K IUIUIOMaTHYeCKUM XUTpocTsaMm. Eif Obuto BaxkHee
TOOUTHCS ycriexa B paboTe ee moapasielieHus1, YeM 3apaboTarh npoaBrxkeHue. Ee HauanpHUK HE
pa3 rOBOPHIL, YTO €M CIIeyeT YUUThCS CTPOUTH OTHOLLIEHUS C TEMU, KTO CTOUT HaJl HE. DTO MOKET
MPUTOANTHCA, KOTJa BOMpOC OyAeT pemaThCsi Ha CaMOM BEpXy WM Halo OyIeT yBETUYHTb
oromker moapasneneHus. J[ns Ombru pabota OblIa BaXKHBIM 3JEMEHTOM ee Ku3Hu. OHa
3apabaThIBajia MHOTO JIEHET, HO OOJibllie OblIa mpefaHa cBoeMy ImpoaykTy «Crtap», dem cBoei
noixHocTd. KonTpakr eit He mpommumu. «Ilocne storo, — 3ameruna oHa, — mpoekt «Crap»
pacnaincs». OHa BCIOMHMIIA, YTO MO 3TOMY IOBOAY cKa3ai el HauyalubHUK: «S mpesarato tebde
yittu. I3BuHH, 1 3HAI0, 4TO O3 TeOs eI10 3/1eCh pa3BaluTCs, HO BBIHYXKEH caenaTh 3To. KoneuHo
xKe, g IpeacTaro nepea ToOoil He B mydmieM cBeTe». (Puiocodcku OTHOCICH K YBOJbHEHHUIO,
Omnpbra 3ameTiiia: «9TO OUYEHb XapakTepHas Ou3Hec-cutyalus». B cBoe BpeMs oHa Takke yluia u3
oyxrantepckoid pupmbl B CLIA. [TosToMy OHa B3si1a U3 KYJIBTYp 00€MX KOMITAHUN BCE JTYUIIIEE U
BOCITpOHU3BeNia 3T0 B «JKayHTek».) CornacHo onpeneneHuo CBEHCOH, B OyXrantepckoil pupme B
CIIA oOpma atmocepa vactHoro kiyda. «Tyma TpynHO momacTh, HO KakK TOJBKO ThI TaM
OKa3bIBaeIIbCs, 32 TOOOH Bce paBHO HaOM0at0T. Bee mpokinHaoT mapTHEPOB KOMITAHUU, HO BCE
paboTaroT Ha HUX C YCepAHeM. A YTO elle OCTAeTCs JAeNaTh?»

[esoBas u ynpasiaendeckasi puinocodpus Oubru

I'oBopst 0 cBOeM oTHOIIeHHU K Ou3Hecy, Onbra 3ameruna: «5 moOmo 6Gu3HeC, U 3TO JIe0
MoOeH KU3HU. S ¢ HUM CIIPaBIISIIOCh M HE XOUY €ro OCTaBJATh. Sl He 000 YXOAUTh B OTIYCK. S
He JIF00ITI0 MyTeIeCTBOBaTh. S He 000 MOKYyNaTh JOpoTHe Belu. S mo0It0 HaX0AUThCS CPeu
MOUX JIpYy3€i, JeNaronux Ou3HeC BMECTe CO MHOM, s TIO0III0, KOT1a MEHS OKPY)KAIOT JroAau Ooee
onbITHBIE. TO, UTO MO 3amMecTUTENh ObLT cTyaeHTOM CaxapoBa, MEHS OUYeHb BIOXHOBIISETY.

Onbra oOBsICHIIIA, B UYeM OHA BUIHUT CBOIO POJib: «S MeHemxkep. S oTAa pacmopsHikeHUs
nake mpuis 1oMoil. Ho mounHeHHbIe M00ST MeHs. S Jar0 YeTKue HHCTPYKIIMH 0 TIOBOY TOTO,
KaK OHM JIOJDKHBI BBITIOJHSITH CBOIO padoOTy, ¥ BO3HATPAXKIAI0 MX 32 3TO, M HE TOJIBKO JCHbIaMH,
HO ¥ JOOPBIMHU CIIOBAMI).

CBeHCOH ckazajia, 4TO JIIOAU B TOW OyXraiatepckoi ¢upme, B KOTOpOH OHa paboTtana B
CIIA, Obmu TpyHAsATd, OUYEHb SIPKUE JIMYHOCTH, KBaIU(UIIMpOBaHHBIE pabOTHUKU. B cBoei
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KOMIIAaHWU OHa paboTaeT BO MHOTOM TaK e, Kak Jieyana 3To B Oyxrantepckoit pupme. 3aech y
HEe TaKHhe K€ IPOEKThbl, U OHA IMO-IIPEKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOU3BOJACTBA», a
3aHMMAETCS TOJIBKO OPraHU3alMEN U YIIPABICHUEM.

«S1 pyKOBOXY /IeIaMU U JIFOBMHU. DTO U €CTh MOS paboTa. Most )KM3Hb OUEHb HHTEpECHas,
IIOCKOJIBKY MHTEPECHO IIPUHUMATh T€ WJIM MHbIE pelieHus. buzHec 11 MEHs He TOJBKO paluo,
3TO TAK)X€ U BO3MOKHOCTb MPOSBUTH TBOPUECKUE CITIOCOOHOCTH. Sl Jienaro To, 4TO s YyBCTBYIO, U
B 9TOM y MeHs HeT BbiOopa. KpoMme Toro, He ocTaBiisis paOoThl, sl 3aKOHUYMIIA acupanTypy B MI'Y
U TIOJTyYHJIa CTENIEHb KaHU1aTa SKOHOMHYECKHX HayK. K ToMy ke Torna s Obuia yxxe OepeMeHHa.
Tax uto Bce 3710 ObUI AEMCTBUTEIBLHO OUEHb HHTEPECHBIN OMBIT.

[Iponomxkas cBoro ucroputo, Onbra ckazama: «f meITamack B 3TO BpPEMsS 3aKIIOYUTHh
KOHTpakT ¢ «OxayHTek — CIIIA» Ha nosyueHHWe HUCKIIOUUTEIBHOW JIMLIEH3UHM Ha MPOJaXy
MIporpaMM, pacHpocTpaHstoleiics Ha Bcio Teppuroputo ObiBiiero CCCP. JleficTBUTENBbHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S mblTanack caenaTh Tak, YTOOBI ATH
ycioBus ObulM XopownMu. Sl y)ke Torjaa 3Hana, 4To OepeMeHHa, HO He CKazaja PyKOBOJCTBY:
«OxayHrek — CIIIA» 06 aToM. Mosxere cebe MmpeacTaBuTh, Kak 1 UM TOBOPIO, UTO MEpesl BaMU
nama, cobuparomiasicsi UMeTh peOeHKa M KeNarouasi MoJIy4YUTh UCKIOUYUTEIbHBIM MATUIETHUN
KoHTpakT? OHM HUKOTJa Obl MHE ero He Aanu. [locie 3Toro s yxe He NosBIATIach TaM, I'/1e MEHs
MOTJIA OBl YBUJIETh KIIMEHTHI « DKayHTEK». ITO OBLII MO CEKPET».

CBEeHCOH 4YyBCTBOBajda, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBI: «S — nupexTop.
be3ycnoBHO, 5 HE 3HAaIO CYTH CaMUX KOMIIBIOTEPHBIX IPOrpaMM U TEXHOJIOTHI UX MPOU3BOJICTBA.
Mue HpaBuTcs oauH U3 npodeccopoB CeBepo-3anagHoro yHuBepcuteTa. OH pacckazaia MHE 00
OOLIMX MPHUHIIMIIAX YIPABIEHUS, O KOTOPBIX OH HaMKcal B CBOCH KHUTE.

[TosTOoMy 51 11 TOBOpIO, UTO 51 TPOECCHOHANBHBIN MEHEKep 001ero rana. MimenHo um s
u sBisAtock. Korna g xody. 4To-TO C/enatsh, st HaHuMmaro jJoaei. Cama st 3Ty paOoTy BBIIIOJIHUTH HE
MOTY, HO 1 KOOPAMHUPYIO, YIIPABJISIIO MPOLIECCOM, Oiarojaps 4eMmy Haila KOMIaHUs 100uiach
ycnexa. S TOT, KTO yIpasJisieT U pemiaeT npoOiIeMbl».

I'oBopst o ymmyHbIX KadecTtBaX, Oubra 3amermna: «$1 odens nunHamuusa. llostomy s
HayalbHOIO OOIIEHUs ¢ KIMEHTaMH HeoOXoIuM KTo-To Apyroi. To ecTb MHe HyKHa Ienas
KOMaHJa, TJI€ y KaKJIOTO CBOSI UCTOPHS. I 3aHMMar0Ch MapKETHHIOM, HO Ha JIEJI€ y MEHS JIydllle
II0JIy4aeTcst co crparerueil. bezycnoBHo, 4to cTparerus, oOliee ynpaBieHUe U OpraHu3anus —
9TO U €CThb MOU CHJIBHBIE CTOPOHBD».

ITo Muenuto CBeHCOH, ycnex « OkayHTeK — Poccus» Henb3si 00bACHATh TOJIBKO Ka4eCTBOM
ee IpoAyKTa. «ITO Ka4eCTBO BCErO, YTO MBI Aenaem». Bo mHorom Onbra nosaranack Ha TO, 4TO
OHa U3BJIEKJIA U3 IOHPABUBLIMXCS €1 TEKCTOB, 0COOEHHO B 00J1aCTH IICUXO0JIOrMH. TaM roBopusochk
0 KayecTBe, a MMEHHO: YTOObl Thl HE JAejal, JejJaTh HaJ0 KauyeCTBEHHO. TOJBbKO KayecTBO
yJaydIllaeT Hally )KM3Hb. Beerjia Hy)KHO 10BOIUTH paboTy 10 KoHIA. Eciu Havan — To 3akoHYH;
eciy o0eran — TO BBIIOJIHHU. IT0 Most bubnusy.

Oubra oOBsICHUIIA, HACKOJIBKO 3TOT MOJXOJ NPUMEHUM K ee OusHecy: «MTak, ecTh I A
HAac HHIIA Ha pbIHKEe? B uem Hamm cTpaTernyeckue MpeuMmylnecTBa? JTO Ka4eCTBO, KaueCTBO
moaed. Mbl IulaTUM JIIOJsIM MHOTO, Oojibiie 4eM B «bouibiioil mectepke». JTO KauyecTBO
OTHOILIEHHH, KOTOpbIE CHOPMUPOBAIUCH, U YBa)KEHHE, C KOTOPBIM JIFOJIU OTHOCATCS APYT K APYTY.
3T0 He ObLI0 MHE CBOMCTBEHHO OT NMPHUPOJIbI, HO 3TO TO, YeMY 51 Hay4dusach B >ku3HU. KadecTBo
HAa4YMHAETCS C YBAKUTEIBHOIO OTHOIIEHUS K KJIIMEHTaM. DTO U sSBJIIETCA MOEH Lienbto. Bee Bokpyr
MEHS JOJKHBI BHJETh, YTO MPOMCXOMAT YJIydlIeHUs. S| cuacTimBa, 4TO MOTy CAEIaTh JIydllle
KHU3Hb IPYTUX Jro/ieil: moTpeduTesne, Kojuier, paOOTHUKOB U MOEH CEMbU».

B oTHOmEeHun crparerndeckoro miaaHupoBaHus CBeHCOH oTMmeruia: «Korna y MeHs ecTb
BpeMms, s paboTaro HaJl cTpaTerueit». Ilocne kopoTkoii nmay3sl oHa MosicHuia: «5 Hax0XKy BpeMs,
€CJIM 9TO MHE HYKHO».

Ompra >xajoBanach Ha TO, YTO €€ OYEHb YTOMISIOT «JeTalbHble» mpobiembl. OHa
IpU3HAJach, YTO YYyBCTBYeT ceOsi Jydile, pemias MHOXKECTBO 3JIEMEHTApHBIX BOIPOCOB.
Hanpumep, oHa nojana upeto 0o0O3BOHUTH MOTpeOMTENeH M y3HATh, KOTJa OHHM IUIAHUPYIOT
MIPOU3BECTH CBOM IUIATEXU KoMnaHuu. Onbra o0bsicHUNA: «YTIpaBlieHHe — OY€Hb BayKHAasl BEIIb,
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TaK Kak Om3Hec — 3TO cuctema. Eciii BBl HE MOJMYYMIIM ACHBI'H OT KJIMEHTOB, TO Ballla CUCTEMa
IUI0Xa; MO3TOMY Hajao pabdoTaTh HaA TeM, 4TOObl coOpaTh miuaTexku». CaMu 3BOHKU JENaer,
KOHEYHO ke, He CBEHCOH.

CBoro pabdoty Onbra cpaBHmIA ¢ PabOTON XyJ0KHUKA, PUCYIOMIETO KAPTHUHY CO MHOTHMH
mrpuxamu. Ltpuxu Uit Hee — 3TO 3BOHKH, pa3roBOphI U npoyee. «Cpean 3THX OeCUHCICHHBIX
JeTajneil s mbITaloch YyBUAETh Ii1aBHOe. OHO CHauaia 3a4apoBbIBAET, a IOTOM BJIOXHOBIISIET MEHSI.
Hazno ymers BUJIeTh 3Ty 3a4apOBaHHOCTb B OU3HECEY.

Ona Takke 3aHMMaach OOYYEHHEM CBOETO0 KOOpAMHATOpa IO MAapKETUHTY METOIY
«KHTalCKOW THITKWY». Korpa kimeHT OMM30K K NPUHATHIO PEHICHHS O MOKYIKE IMPOIyKTa
KOMITaHUH, KOOPAUHATOP M0 MAapPKETUHTY 3BOHUT €MY Ka)K/bl€ J]Ba 4aca U CIPAIINBACT, OJIYIUII
JM TOT JJOKYMEHTBI JUIsl OTUIATHI, YTBEPKACHBI JIM OHU U TaK Jajiee 10 BBISICHEHHUS, IO CAHBI I
onu. Eciu B cucreme Bo3HHMKIA mpobnema, To CBEHCOH pemiaer, Kak U KOMYy OHa OyneT
azpecoBaHa Juis perieHus. OHa BEPUT B CUITY OOydeHHUSI.

Korpa Onbry conpocuiu, c4uTaeTr M OHa ceOs JuIepoM, OHa 0e3 CTeCHEHHs! OTBETHIIA:
«AOCOJIIOTHO».

3arem oHa npojoskuia: «Komnanus nogoOHa peGeHKY, OHA Pa3BUBAETCS B COOTBETCTBUU
C Balleil OleHKOH TOro, YTO Bac OKpYkaeT. Bbl TOKHBI BCerza 3To0 0CO3HaBaTh. Mosi KOMIaHUs
U eCTh . 5| ee reHepasibHbIN ynpasisironui. I xopomui ynpasisomuil. Ecim Bapyr komnanum
noTpedyeTcst Apyras JMYHOCTh JUIsl yIpaBlIeHUs €to, To s yiay. Sl HaHumaro jrojaed, Oosee
OTIBITHBIX, YeM s1. KoMmmnanus, kak peOeHOK, HyK/1aeTcsl B CBOEH coOOCTBEHHOM Kn3HU. Bo MHOTOM
s ABJISIIOCH TeM ke, keMm Obut CtuB [[xobe mis «3nmm», — xapu3MaTudeckKuM Juaepom. JIroam
3aIOMHST TO, YTO S TOBOPUJIA, M 3TO MPUHECET MoJib3y. [103TOMY 51 He MOTY OBITH KOHCYJIbTAHTOM.
KoHcynbTaHT 10J1KeH YMETh CIIyIIaTh, S HE YMEIO CIIYIIaTh. Y MEHs CBOU UAEH».

PabGora Haj kayecTBOM NepcoHasa

Bnavane Onbra HaHUMaJIa JIOJIEH U3 YHUBEPCUTETOB — Yepe3 APY3€er U M0 peKOMEH AN H.
Hexkotopeix pabOoTHMKOB OHa TpUBeNIa M3 TOW KoMIaHWUU «bBoJbIION IecTepku», TaAe OHa
paboranma B Poccum. Ilo mepe pocra OusHeca BBOAWIMCH Ooisiee (popmManbHBIE METOIBI U
mpoueaypbl HaliMa, BKIIoYas pekiamy. He 3a0bIBasi CBOero TalaHTIMBOrO My)Xa, OHA ToOaBuia:
«C JI’KOHOM 5 CUACTIIUBAY.

B oTHOIIEHNU TUIIOB JIOACH, KOTOPBIX OHA HcKaa, Onbra o0bsicHUIA: «5 caMa HaHUMAalo
JII0JIeH, cTaparoch MoJo0paTh UM MECTO B KOMIAHUU. MeHs MHTEPECYIOT JJOBKUE U CMBIIILICHbIE
moau. Sl He crpaiuBaro, YTO OHM YMEIOT JienaTh. S| pa3roBapuBai0 ¢ HUIMH 00 OTHOUICHUH K
pabore. [Tomo6HO OyxranTepckoit hupme, B kKoTopoit s padoTana B CIIIA, Mbl HAHUMaeM TaJIaHTHI,
a He yMmeHHus. XOTs 4HacTo TpedyeTcss M OIpeneieHHas MOJArOTOBKa, HampuMmep, B 00JIacTH
MIPOrpPaMMHUPOBAHHUS U SKKAYHTHUHTA. DTO K€ BEPHO U U1 MApKETHHTa. Y HAC CIO0XHBIN MPOAYKT,
MO3TOMY Ba)XHO MHOTZIAa OBITH CKOpee mcuxoyiorom». «Camble TalaHTJIMBble — 3T0 BukTtop u
JI>xoH. OHU OCHOBAJIM KOMITAHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K aOCTpaKIUsSIM, OH HE MOKET
3aHUMaTbca oOydeHueM apyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTh K 00OOIIEHUSIM U
3aHMMAETCS M3yYCHHEM TEXHUYECKUX acHeKToB Jena. [lo3ToMy MBI MpPOCHUM €ro 3HAKOMUTH
KIIMEHTa ¢ porpaMMoiil. Ero oTHoIIeHUs ¢ KIHMEHTYpOil U B cCaMOM Jielie CKIIaIbIBAIOTCS XOPOLIO.
OH He BXOJHUT BO MHOKECTBO TEXHHUUECKUX JeTajei, 1enaer ooiiee mpeacTaBlIeHne O MPOIyKTe.
Y Hero mMmeercs mcuxojorudyeckoe BuaeHue. [ momydeHus Oosee neTanbHOM HMHGMOpMaNUU
BukTop moceinaer kiaueHToB K JIkoHy. J[KOH yXOAUT ¢ HUMH «B TIyOMHY». 3aTeM KIHNEHTOB
MpoBOIAT 1o oducy. B xone Takoro Typa s 0OIYHO MOINYY, Jal0 TOBOPHUTH APYTUM. JTO Kak B
teatpe. Kaxplil urpaet cBoro poJib. Mbl XOTHM, YTOOBI HAIlTy KOMITAHUIO TIPECTABIISIT HE OJIUH
YeN0BEeK, a OPraHu3aIns, COCTOSIIAS U3 OUYEHb TATAHTIIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO s
JOJIe — 3HATOKOB CBOETO Jiefia, HO Yy Hac €CTh W MECTO JUISl JIFOJIeH, He O0JIaJarolnX STUM
KauecTBOM. SI BO MHOTOM MpHUHAIeKY K mocieqHuMm. S Ooinbine ucmomHuTenb. Korma bl
oOcykJgaeMm, 4TO HaM JeJaTh MOYTH C TOTOBBIM MPOIYKTOM, W HAIIM «TE€XHApH» TOBOPST O
«OuTax» U «b6anTax», s MPOIIY UX HE CTABUTh MEHS B HEYJOOHOE MOJIOKEHHE. Y MEHS OT 3TOTrO
MPOCTO MOXKET 3a0051eTh TojoBa. «Pemaiite, pemaiTey, — roBopio s uM. — Omnpeaenure, 4To
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HYXXHO JJIs1 KOMIAHUH, U CKaKUTE MHE 00 3TOM, a 51 Y’K IOMOTY BaM JIOBECTH JAEJO JI0 KOHIIa».
Korpa takue moam ycTaroT Ha CBOEM MeCTe, OHM MOTYT IIEpEUTH B APYrou otaein. s pasHbIxX
KIIMEHTOB y HAC €CTh U pa3Hble posin. OHa XKeHIMHA, KIMEHT U3 Boarorpana, XxoTena UMETh J1EJ10
c Oomnee OMBITHBIM MPOJABIOM Hamied mpomaykuuu. J[koH cMmor ed momodb. Bomons, Hamn
MEHeJUKep MO0 MAapKEeTHUHTY, BBIMIIIUT O4YeHb mpo3amagHo. OH OblT MpoecCHOHATBHBIM
MIEPEBOTYMKOM M HMEJ JEJI0 C MHOCTpaHLaMu. Sl OTHOIIYCh K HHOCTpaHUaMm ¢ OO0JbLIUM
YBa)KEHHEM, HO Ha BCTPEUYE C HUMH sl OOBIYHO BXOXKY, TOBOPIO «XDJUIOY», CIIPAIIUBAI0, KaK Jeja,
Tpauyy Ha OOIIeHNE C HUIMU JIMIIb CTOJIBKO YHEPTUH, CKOJIBKO HEOOXOMMO, a 3aTEM YXOXKY».

Paznuume B KyabTypax

CBeHCOH BHauaje HaHsJa HECKOJIbKUX HWHOCTpPAHIIEB, HO MO3ke YyBosumaa ux. OHa
HAcTauBaeT Ha TOM, YTO HE JIIOOUT YBOJIbHSATH JIIOJIEH U CTApaeTcsl ITOr0 HUKOTJa HE JeNaTh.
OpHako aMepuKaHIIbl y Hee He yKWIUCh. «OHU Opyrue, — ¢ yBEpEeHHOCTbhIO 3asBuia Oinbra. —
DTO MOTOMY, YTO OHH BBIPOCIIU B CpEJiE, I/I€ TIIaBHBIM SIBJISETCS NOTPEOUTENb. ITO TaK MPOCTO.
Korpa s naxoxycp B CIIA, s moutn ycrtato oT 3Toro. Tam HeT A MEHS HUKAKOrO CTUMYJA.
Hanpumep, Bbl uzere B Marasus, a TaM Bce €cTh. Bam He HaJl0 HMYEro MCKaTh. AMEpUKAaHIIbI,
nonazas B Poccuto, mpocto Tepsrores». Onbra BAPYr BCOOMHMIIA, Kak oHa npuexana B CIIA, ne
BIIaJies aHTJIUICKUM U He uMes jeHer. OHa ObuTa Xopolllel CTy/IeHTKOM, HO He jyduieil. Tem He
MeHee, TaM oHa npeycnena. «Koraa Bel npuesxaere B Poccuto, To cTajakuBaeTech co CIUIOUTHBIMU
npobnemamu. OT0 M ecTh ctuMyid. [locmotpute, yero s mobunack. Moskere 5 Bbl cebe
MIPEACTaBUTh, YTOOBI aMEPHUKaHeIl BCE 3TO CMOT clejaTh, mpuexaB B Poccuio? S tak He mymaro.
MHue kaxercsi, YTO poccHsiHe Oojiee NpeanpUUMYHBBIE M cooOpasuTenbHble. Toro, 4ero s
NOCTHUIJIA, JOCTUTIIM MHOTHE HMMUTPaHThI U3 Poccumy.

Onpbra caenana i1 ceOs BBIBOJ O IPUYMHAX TaKoro pazinnuus. «Poccust He UMeeT XopoIio
pa3BUTON cCHCTEMBbl TOProBiM M oOcimyxuBaHua. B Poccunm yuyatcs BbIKHBaTh, MOCTOSIHHO
Mpeo0JIeBasl TPYAHOCTH. 3/IECh BCE rOpa3l0 CIOXKHEE, TaK KaK CTpaHa MEHee IPOJBHUHYIACH B
pazButuu, yeM CIIIA. Tam BbI MaJieHbKasi 4acTh OOJIBIION MPEKPACHO OTIAKCHHOW MAITUHBI.
3/1ech K€ HYKHO e€lle O4YeHb MHOTO CcJlielaTh, 4TOObI JOCTHYb TAaKOTo COCTOSHHUS. Mbl B
«DKayHTeK» CO3[aeM IIEHHOCTH, TaK KaKk Mbl OJIDKE K 3amaJHOMY THIY KoMnaHuu». ['oBops o
Poccun, ona npogomxuia: «Poccust npomina yepes ana. Bee nennoctu 6bu1H pa3BesiHbl. Jlroasm
TFOBOPAT, YTO KOMMYHHM3M — 3TO IUIOXO M IVIYIO, @ HE TO, YTO KOMMYHHU3M — 3TO B IPUHIIMIIE
HEBEpHBIN MyTh. PackpbIBaeTcs TOJIBKO YacTh MpoOiemMbl. IMEHHO Tak BeayT ceOsi MpeICTaBUTEIH
3amaza 1o OTHOLIECHUIO K poccusiHam. PoccusiHe MPUHMKEHBI 1aKe B COOCTBEHHBIX I1a3axy.

[To MHennto Onbru, rimaBHOE — 3TO BEPHOCTb KIUEHTY. «Jli11 MeHsT — 3T0 «OKayHTeKk». S
3HAI0 IPUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO npuHIMNaMm. B Poccun mpaBuia u 3akoHBI He
neiictByroT. [loaTomy BaxkHa Mopalib. 3/1eCh Ha/I0 OBITh BHICOKOTIOPSIOYHBIM YEJIOBEKOM).

Kenmmna B 6u3Hece

[lecTh MpOLIEHTOB PAaOOTHUKOB «IKAYHTEK» COCTaBISIOT >KEHIIMHBIL. Bce oHM pabortaror
Kak npodeccronansl. «Bce Oobliie v 00JbIIIe JKEHIIUH MOCTYMA0T B By3bl Poccuu KaXkIblii rof,
— roBoputT Onbra. — JKeHIMHBI 0 CBOEH MPUPOJE HE MOTYT CIENaTh TSHKETYI0 (GU3HUYECKYIO
paboty. OlHaKO B OTHOILIEHUH yMa OHM HE YCTYMarOT MY)KUWHaM. BmecTe ¢ TeM OoHU pasHble U
MIPUBHOCST 3TO pazHooOpasue B OuzHecy. J{ns CBEHCOH, Kak OHa CUMTAET, OM3HEC M0I00EH CEMbE.
«$1 gymato Tak MoToMy, 4TO sl )KEHIIUHA. Sl CMOTPIO Ha 3TO KakK MaTh. S MpoCTOo 000 POSBISATH
3a00Ty. s My>KUMHBI K€ OM3HEC, MOXKET ObITh, OOJbIIE TTOXOXK Ha CIOPT, HA COPEBHOBAHMUE.
MHue HpaBUTCS OBITH JI€TOBOM JKEHIMHONW. Y MeHs B Ou3Hece Oobline BO3MOKHOCTHY. Oduc
«OxayHrek» B Cankr-IleTepOypre Bo3rinaBisieT poccuiickasi >KeHIMHA, KOTOpYto OJbra cuuTaer
MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30ByT ATy JKEHIIMHY, OYCHb TOHKas HaTypa M OYEHb
Xopoliuit pykoBoauTenb. OHa mogo0pana KOMaHIy U3 AECATH YEIIOBEK, U OHU pabOTaloT BMECTe
oudeHb xopoiuo. Ee rpynmna npomuia o6ydeHrne B MOCKOBCKOM oduce. Onbpra cuutaet, uro Bepa,
BO3MOXHO, 1 HE CMOTJIa Obl paboTaTh dPPEKTUBHO MO/ €€ HEMOCPEICTBEHHBIM PYKOBOJICTBOM.
Ompra crana Obl MO-MAaTePUHCKHU omekaTh ee. Ho cuTyamms takoBa, yto Onbra BCTpeyaeTcs ¢
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Bepoii u roBopuT C Hel 0 z1ene, ToJabKo Korja npuinertaet B Cankr-IlerepOypr Ha Beixoauble. OHa
LIEHHT €€ KaK J|pyra, a TaKKe Kak Koyuiery rno ousHecy. Ha pabote Onbra ogeBaercsi 0ueHb CTPOTO.
Omna noHsJIa, 9TO 3TO MOMOTAET JKEHIMHE OBITh BOCIIPHHATOH €O BCeil cepbe3HocThio. OHa Takke
oOHapyXujla, YTO TaKOM MOJIXOJ «pabOTaeT» € POCCUHCKUMH KIMEHTAaMH, OOBIYHO He
PacCUUTHIBAIOIIMMHU, YTO BCTPETAT KEHILUUHY-pyKoBoAUTENsL. OIHAX 1Bl HA BCTPEUE C KIIMEHTaMH,
rae Obut OHU ¢ JI)KOHOM, KTO-TO moxan J[KOHY pyKy, BOCKIUKHYB: «UTO 3a mpekpacHas
JeByLIKa!», HE IM0J03peBas, YTO MMEET JeJ0 C TJABHBIM HCIHOJHUTEIbHBIM JAUPEKTOPOM
koMranuu. [looOHbIE cuTyaluu BCTpedaauch U Ha Hpeiplaymux padorax. Hampumep, B Toit
KomMnanuu «bonpIIol mecrepkm», B KOTOpoil oHa paborama B MockBe, k Onpre uHOrAa
oOpamanuch ¢ MpOChOOM cienaTh KONMHM Ha KCEpOKCEe, HE IMOJO03pEBas, YTO OHA SBIISAETCS
pyKOBOJUTENIEM IIpoekTa. bpul emie oauH ciydail Tam ske. I'pynna BHU3UTEPOB OT Ba)KHOTO
POCCHICKOTO KJIMEHTa MpUObUIa B KOMIaHUO. UMHOBHUKHM U3 MUHUCTEPCTBA CTaJd 00CYX/IaTh
nporpamMmbl  «Ctapy», oTmedas ux jpoctoumHcTBa. Omnbre Ttorma Obiio 30 ner. Korma ee
MIpe/ICTaBWIN, KakK JAupekTropa mnpoekta «CTap», TO y 3TUX YMHOBHHUKOB IPOCTO «OTBHUCIU
yemocTy. OHM MPEKPATUIIM TOBOPUTH O OM3HECe U HAOPOCUITUCH HA Hee C BOMIPOCAMHU O JTUYHON
KU3HU. VX MHTepecoBasio, MoYeMy S TaK XOPOIIO TOBOPIO IMO-PYCCKH, 32 KEM s 3aMYKEM,
pabotaer i1 Mo My B kommnanuu? B pesynprare nenoBasi Oecema Oblia ckoMkaHa. Oibra
(dbunmocodckr OTHOCUTCS K ATOM TIpodeme: «f nmpaktuk. S ciemyro mpaBuiam, a He yCTaHaBIUBAIO
ux». Tenepp, kKorja poccuiickhe KIMEHThl MPUXOAAT B «DKAayHTEK», OHA CTAapaeTcsi UM He
npenacTaBisaThes. Ecian 310 HeoOX01uMo, TO OHA PYKOBOJIUT KoMMaHueld. B mpoTuBHOM ciydae
OHa MO’KET MOTEPSATh MHOTO BPEMEHU U €l He y/acTcs MpoJaTh mporpaMMbl. OHa 4yBCTBYET, UTO
3a npeaenamu CIIA ObITh KEHITMHOW — Y€ HEA0CTATOK ISl OM3HECa, XOTS 3TO TOJIBKO OJIHA U3
cTopoH mpoOiemsbl. Bece ke Omnpra nomyckaeT, YTO >KEHIIMHA MOXET MMETb U HEKOTOpbIE
npeumyiectBa. <«OKeHIIMHA MOXET SMOLMOHAIBLHO BO3JCHCTBOBATh HA OKPYKAIOIIUX €€
MY)KUYHH, TaK KaK OHU PearupyroT Ha ee Iapm».

JIM4YHbIE HEHHOCTH U LeJIH

MoxeT ObITh, naHHOE 3aMmedanne ONbIU MOKaXKETCs CIIyYalHbIM, HO OHA CKasalia, 4To
JFOOUT CBOE JIEJIO TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYIHOCTH. «S paboTaro 37eCh, MOTOMY
4TO 51 1100110 CBOIO paboTy. OaHaKo s Morjia Obl M HE paboTaTh. Y MEHSI JOCTATOYHO JICHET, YTOOBI
CeroJiHg yuTu Ha meHcuio. Ho uto s Oymy aenaTh co cBoeil sHeprueili?» OHa BCIOMHMIIA, YTO
Korja paboTtasa B KOMIaHUH «boJIbIIo mecTepK», TO OblIa B TIOJIOXKEHUH U MOTJ1a Obl OCTaBUTh
paboty. OgHaKO OHA 3aHsJIACh €IIe U JUCCEPTAIMEH, YTOOBI TIOJIYUYUTh CTETICHh KaHIUIaTa HayK
B MI'Y. Ona Taxxe IpemnojaBajia B TO BpeMs, HO TMOHsUIA, YTO YHUBEPCUTETCKAsI )KU3Hb HE JIJIS
Hee. «ITO BCe 04YCHB CII0KHO. Hy)kHO OBITh OYEHBb CKOHIICHTPHPOBAHHBIM. S 1001110 00y4aTh, HO
He B kinaccey. st Onbru BaxHO UMETh «00paTHYIO CBs3b». OHa CUMTAET, YTO JOJDKHA 33/1aBaTh
BONPOCHI M TaKUM 0O0pa3oM pacTH MNpodEeCCHOHAIBHO. «DKAayHTEK» KaK MECTO padoThl, IO
MHeHuto OIbru, 04eHb MOIXOAMT JJIs Hee. MHe HpaBUTCS OBbITh pyKOBoAuTeNeM. B MeHblieit
CTEMIEHH 3TO OTHOCHUTCS K TOMY, UYTO $ YYBCTBYIO, KaKk COOCTBEHHHUK KOMIIaHUHU. bbITh
coOcTBeHHUKOM B Poccuu no-npesxkHeMy no1o0Ho Oery 1o yaunam ¢ OpuuIMaHTOBBIMU KOJbIAMU
Ha pyKax. Sl He 0YeHb-TO CTPEMJIIIOCH K MaTepUaAbHBIM OJlaraM U >KMBY JOCTaTOYHO CKPOMHO. S
000 AeTIaTh IEHBI U, HO S HE JTFOOITI0 UX TPaTUTh. J{J1s MeHs 9To Kak 00s1e3HbY. Jlenast MOKyIKH,
Omnbra o4eHs JTIOOUT TOproBaThesl. OHa IEHUT BBITOAHBIE MOKYNKH. OIHAXKBI OHA Ja)Ke OCTaBUIIa
IIEHOBYIO OMPKY Ha Ty(]Isx, KOTOpble Kymuia Bcero 3a 15 mon. u 99 nenro. OHa 00bsACHUNA:
«910 cpoguu Tomy, yTo CtuBeH KoBu ompepenser kak NPUBEPKEHHOCTh OMpEIeICHHBIM
KU3HEHHBIM MPUHIIUIIAM. B KH3HU CYIIECTBYET TOCTATOYHO APYrUX IIEHHOCTEH, 9YTOOBI HE CTaTh
paboM Bemei, KaKUMH Obl TOPOTUMU WJIM MPEKPACHBIMHU OHU HU ObLTH. Y MEHS HOpMallbHas 10
POCCHIICKMM MepKaM TPEXKOMHATHas KBapTHpa, HO €ClI Obl €€ YBUJIEIU aMEepPUKAaHIIbI, TO ObLIN
ob1 B moke». A B CIIIA Onbra cuntana BO3MOXHBIM MPHOOpETaTh MOJEpKaHHYI0 MeOenb. Ha
BOMPOC, XOYeT JIM OHA elle ogHOro pedeHka, Onpra crnokoitHo oTBeTmna: «Her, s He xouy. S
MPOCTO C 3TUM HE CIPABIIOCh. DTO OOIbINAasi OTBETCTBEHHOCTh, BOT €CIM OBl MOW MYX CMOT
yIensaTh neTsaM Oonbie BpeMeHu.. Ho Bce ceifuac Ha MHe. MHOTa MHE Ka)KeTCs, YTO JIFOJIH,
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OKPYXAaIOI[Me MEHS, CJIUIIKOM Ha MEHS M0JIaratoTcsi, BUIsS CTETIEHb MOEW BOBJICUCHHOCTH B JCJIO.
CeMbs M ITH — 3TO TOXKE CBOETO POJIa KU3HEHHBIC MPOEKThI. Mo#l peOEHOK — ATO MPOEKT Ha
BCIO )KU3Hb, U YIPABIATH €r0 OCYILIECTBICHHEM HAJ0 OYEHb XOPOIIOY.

«Boo01e-To BCs MOsI JKH3Hb COCTOUT W3 NPOEKTOB, — ckazana Ompra. — Tak ObLIO
Bcernay. OHa HEOKHMJJAHHO BCIIOMHMJIA CBOIO NEPBYIO JIIOOOBH B Koyuiemke. Ero poaurenu He
MIPUHSIIN €€, TAK KaK OHA He OTBeYalia UX cTaHaapTam Onaromnonayursi. OHHM IEPEBENH €r0 B IPYToi
kosute/pK. OHa cKaszalia, 4To €CJIM OH YEZET, TO MEX/1y HUMH Bce OyeT KOHYEHO. «Y MeHs ObLIOo
JIBa TIPOCKTA: BBINTH 3aMYK U 3aKOHYMTH KOJUJIIK». A TaK Kak OH MOMOTal €l y4UThCS, TO
MIPUCYTCTBOBAN B 000HX MpoekTaX. «MHe KaKeTcsl, OH MHE JI0 KOHIIa He TOBeprI. Beab ObL10 OBl
HE COBCEM BEPHO CKazaTh eMy 00 aTom». M on yexai. [lo3:xe ona Bcrpetuna [[xoHa, u mocie Tpex
MecsLEB CBUIAHUM OHM nokeHwiIMch. OHa mepBas caenana eMy npeanoxxkenue. Korga morom
BEpPHYJICS TOT, KTO €€ OCTaBWJ, U Ha4aJl peICcKa3biBaTh, YTO OHA pas3BeneTcs, Onbra oTBETHIIA:
«Her, y MeHs ceifuac OJMH MPOEKT - 3aMYXKECTBO». ITO CIydusioch 15 meT Hazan. B To Bpems
JIKOH foJKeH Obul yexaThb B ABCTpajvio Ha 6 MecsleB M MONpocus Joxaarbes ero. Ounbra
MOCTaBUJIa €My YJIIbTUMAaTyM — HE ye3KaTh, U OH €r0 BBITIOJHWI. «Sl 1ymaro, OH ObUT CHACTIIUB,
OCTaBIIIUChH CO MHOU. MHE Ka)KeTcs, 1 OKpYKEHA CYACTIIMBBIMU JIFOAbMI).

Jst Onbru ee KoMnaHusi — 3T0 «IpoeKT OJbruy, KOTOPBIN €M, ¢ €€ CJI0B, HE XOTEIOCh ObI
MPEBPATUTh B COBEPIICHHBIM W TPEKPACHO YIAKOBAaHHBIM MMOJApPOK, Kak 3TO OBUIO C ee
KaH/IUJIATCKOM cTemneHblo. «KoMmanus He ToJDKHA OCTaHABIMBATHCS Ha JOocTUTHYTOM. Korna ke
sl IyMaro O CBOEH KM3HHU, TO BCE 3TO MHE BUUTCS B IPYTOM aCTICKTE.

Panpire s ;ymana o Tom, 94TO KOT1a-HUOYIh CMOTY UMETh MHOTO JICHET ¥ OBITh MaTepUaIbHO
He3zaBucuMol. Ho s yxxe Bce aTo mmero. Hepenko Bcraer Bompoc: "A MOKeT ObITh, MPOJATh
KOMITaHui0?"»

Onbra HEOAHOKPATHO OTMEUaa, 4To JIIoOUT Poccuro u pycckwii si3pik. OHA 9acTo TocemaeT
Cankr-IleTepOypr, Tme y Hee ecTh KBapTHpa C BHIAOM Ha J[BOpIOBYIHO IUIONIaAb U
AnmupainreiictBo. Koraa ee cnpammnBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MIPOXKUB MHOTO JIET B JAPYI'MX YCJIOBUSIX, OHA, HE 3aJyMbIBasich, 0TBeyaeT: «Bbl roBopute 00
YpOBHE XHU3HH, a 51 TOBOpo 0 cebe. [IpoekThl u ycTpoeHHOCTh — 3TO s cama. S muaep. A
BTOPraioch B HEYNOPAIOUYECHHYIO Cpely U HaBOXKY TaM mopsiiok. M Gnaronapst aTomy co3aroTcst
HOBBIE IIeHHOCTU. Buepa He Obu10 «OkayHTek» B Poccun, ceroans «9kayHTEK» — JIUJEP B CBOEM
Jerne».

Ili1anbl HA OyaylIee

Omnbra onucana Omkaiime 3afadu, CTOSIINE nepel «IDKayHTeK», a TaKkKe TPEXJIETHIOK
MEPCIEeKTUBY, BKIIOYash BO3MOKHOCTh YMEHBILIEHUS €€ JI0JIW B COOCTBEHHOCTHM KOMITAHMH.
brnuxailmmas Hama nens — TOMHATH YPOBEHb NPOJaX B HECKOJbKO pa3. B muane
reorpapuueckoro pacmMpeHus Mbl 00CyX/1aeM BOMPOC O HamleM MpUcyTcTBUU B 150 Toukax
Poccun. Mbl Takke XOTUM, YTOOBI Halll MPOAYKT MPOJaBaCA Yepe3 MoJ00HbIE HaM POCCUICKUE
koMmranuu. [lo cocraBy Halra KOMIaHUS POCCUICKAs, 32 UCKIIOYEHHUEM, KaK s TOBOPHJIA, MOETO
Myka. Ho 1 on mo6ut Poccuro u u3yyaer ee s13bik. Hann npotykT 4oporoii, Tak Kak mpoaaeTcs 1o
aMEpUKaHCKUM IieHaM. JIIoau miaTsaT 3Ty IeHy MOTOMY, YTO Halll MPOAYKT MMEET KauecTBa,
KOTOPBIX HET y MPOAYKIHUU KOHKYpeHTOB. Hamr mpoaykT mpusHaH 3amagHbiMH (UHAHCOBBIMU
WHCTUTYTaMH, OJJAJDKUBAIOIIMMH HaM JIEHbI'M TIOJ1 HU3KUW MTPOLICHT.

Jns CBEHCOH ONTHUMalbHBIM CLEHAPUNA HA TPEXJIETHIOK MEPCHEKTUBY BBITISIUT
CIIETYIOIIUM 00pa3oM. « DKayHTEK» el BUANTCS KaK BeIylas KOMIIaHUS B Py CPEJHEro pa3Mepa
KOMIaHUI — MPOU3BOAUTENIEH KOMITBIOTEPHBIX IPOrPAMM MO SKKAYHTHUHTY.

3a Omkaifie Tpu ToJa KOMIIaHUS JOJDKHA 3aHATh MepBOe MeCTo B cBoeit obmactu. Ilo
MHeHHI0 CBEHCOH, 3TO MOKET MIPOU30MTH, TaK KaK « IKAyHTEK» U €€ JIOAN padoTalT yCepaHo U
OpUEHTHPOBaHbl Ha Xopoliee oOcCTyXKHBaHUE KIMEHTOB. OOCYXHancs TaKke BOMPOC O
pacnpoCTpaHeHHH JESTENbHOCTH Ha Apyrue ctpanbl Bocrounoir EBpomnbl, Ho CBEHCOH cka3aina,
4TO HE XoTena Obl e31uTh, HanpuMep, B [lonbiny. B npunnune goexats 10 BapiaBel HETpYyIHO,
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0JIHAaKO €€ JIoM 371ech, B Poccuu. Ecnu Hasio Oynet paborars B [losibliie, To OHA MONLIET Ty/1a KOTO-
HUOYIb APYTOTO.

Onbra ¢ MyXeM SBIBSUINCh €IUHCTBEHHBIMU BIAJENbIIaAMH KOMIIAHHM WU COOMpAIHCh
yIEpKUBATh OOJBIIYIO JOJII0 COOCTBEHHOCTH. TeM He MeHee OHHM HadalM 3adyMbBIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YYBCTBYET, YTO ObUIO ObI OJ1aropa3yMHO HepepacipeaeInTh YacTh
COOCTBEHHOCTH W YBEIUYHUTh TaKHUM 00pa3zoMm oOmuii karmurtain. OJHaKko caMo BeJCHUE Ou3Heca
MPUHAUISKUT €M, U 3TO JOJDKHO OCTaThCA HEM3MEHHBIM, IO KpaiHeidl Mmepe B 0003pHUMOM
Oymymiem.

Omna xotena Obl 00ECTIEYHTD JIFOIM, PAOOTAIONINM Ceifyac B KOMIIAHUH, TIEPBOOYEPETHOE
MpaBO Ha MPHOOPETEHUE aKIKii, T.€. CHaYajua mpojaTh aKIUK BHYTpU KoMraHuu. OHa U ee Myx
pa3pabaTbIBaJIv IETAIH 3TOTO MPOLECCa, a TAK)KE HAYaJIl BECTH IIEPETOBOPHI C UHBECTUIIHOHHBIMHU
Oankamu. PaccMaTpuBaiicCh U Ipyrye albTepPHATHBBI IIOBBIIICHUS KAYECTBA JKU3HU OKPYKAFOIIINX
ee JIF0IeH.

«41 xouy ocratbcs MeHeKepoM, — jgobaBuiia Onbra, — Jaxe eciiu Ipyrue COOCTBEHHUKU
BoiayT B CoBer aupekTopoB. S xoTena Obl MpoaosKaTh paboTy B KOMIAHUU. S 1000 MO0
KOMIIAHMIO U XOUY, YTOOBI OHA «IIepPepOCiIay MEHD).

Nudpopmanns, He Bomenmas B KOHKpPeTHYI0 CUTYyallHI0 10 COCTOSHMIO HA HA4aJl0
1997 r.

ITo cocrosanuto Ha Hadaso 1997 r. komnanus «KayHTEK» MPOJOJIKAJIa CBOK YCIEIIHYIO
NEeSATENBHOCTh HA POCCUIICKOM phIHKE. E€ uncieHHOCTh BeIpociia 3a 3ToT nepuoa 10 120 genosek;
Takod 1UQPBl JOCTUIIIO KOJMYECTBO OOCIY)XMBaeMbIX €10 OpraHuM3aluii-KIMEHTOB. 3a
MpoIeaIui roJg 0o0beM TPOoJaX BCeX NPOAYKTOB KommaHuu BeIpoc Ha 100%. Kommanus
npuoOpena emie oauH opuc B Mocke. COOCTBEHHOCTh KOMIIAHWN HAXOUTCS BCE B TEX KE PyKax.
Kommanust mo-npexHeMy HCIBITHIBAET NOTPEOHOCTh B KajJpax BbICOKOTo ypoBHs. [locne cBoeit
MOCJIETHEW BCTPEUH ¢ aBTOpOM cuTyanuu Ospra ckaszaiga emMy, 4YTo ceiiyac OHa XO4YeT 3aexaTh B
BHJICOMAra3uH W KYIUTh HOBBIM aMEpUKAHCKUU (GuiabM «IBUTa» ((PUIBM O POMAHTHYECKOU
HUCTOPHUH XapU3MaTHUYECKON (PUTYPHI B MOJUTHYECKOMN KU3HU ApreHTHHBI JBUTE [lepoH, cTaBmeit
MOCJIE CMEPTH CBOEr0 MyXa — OBIBIIEro Npe3ujieHTa ApPreHTHHBI, TOXKE MPe3UJICHTOM
ApPreHTHHBI).

Bomnpocsl 1o keiicy:

[Ipoananu3upyiiTe KOHKPETHYIO CHUTyanuro (keic) «IkayHTek —Poccus». [Ipumenute
«yHpaBlIEHYECKYI0 pemeTKy» bieilika-MoyToH s omucaHus HPUHLUIOB MEHEIKMEHTa,
KOTOpPBIE€ UCIOJIBb3yeT TepouHs keiica Onbra CBeHCOH. B kelc-CUTyaluu U3JI0KEHBI TPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJUYUHEHHBIX MPUHATH MpeiaracMble €10 KOMIIEHCAIIO HHbIE CXEMBbI.
MoskeT 1 pH pelieHruy JaHHBIX TPo0JieM MOMOYb CUTYallMOHHAs Moieb XepcH-bnanmapa?

[Ipu ananu3e nocrapaiTech OTBETUTH Ha CIIEAYIONINE BOIPOCHI:

1. Yemy B MenemxmMente Onbra yaenser Haubosbiiee BHUManue? [Touemy?

2. Ha xakux xadectBax OJIbId OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aIu?

3. HyxxHo 11 eif mymath 0 CMEHE CTUIIsl pyKOBOJCTBA?

3a,Z[aHI/Ie BBIIIOJIHACTCSA I'pyIlIIaMu 110 4 genmoBeka. B KOHIIC 3aHATHS I'PYIIIBLI IPEACTABIISAOT
CBOC PCHICHUC U CAAIOT €ro InperogaBaTeito.
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TecTupoBanue
(mpuMepbI TECTOBBIX 32 JaAHUIA)
1. HazoBuTe Teopuio TuAepcTBa, B OCHOBE KOTOPOH JISKUT UJIEs, UTO JTUACP
pOXaaeTcs ¢
BPOXJICHHBIMU HEOOBSICHUMBIMH, a JJIs TPOCTHIX JIFOJIEH 1 HETIOCTHKUMBIMH,
HaBBIKAMU U
YMEHUSIMH.
a) Teopus BiusiHUS
0) Teopust TMYHOCTHBIX KAYECTB
B) Teopus BenuKoro yenoBeka

I‘) HOBG}IGH‘IGCK&H TCOpUA

2. B cootBeTcTBUU ¢ yrpaBieH4Yeckoil pemietkoil P.bieitka u . MoyToHa CTUIb
«MeHemKMEHT KOMaHAbD» XapaKTepU3yeTcs:

a) JlocTmxeHnue pe3ynbTaToB 00ECIIEUHBACTCS

yTeM YCTaHOBJICHMsI OaaHCca MEXAY HEOOXOIUMOCTBIO BBIIOIHITh
KOPIIOPAaTHBHBIE 33a1aHUS U

COXPaHUTh aTMOC(epy, yCTPauBaIOIIYIO COTPYIHUKOB

0) 3a60Ta 0 HyXJax JIFOJICH U XOPOIIIHE B3aMMOOTHOIIIEHHSI CO3a0T
KOM(OPTHYIO, IPYKECKYIO

aTMocdepy U OJaronpusTHBIE YCIOBUN PabOThI

B) BeimonHneHnue 3aganuii o0ecreynBaeTCs 3a CUET JIOSIIBHOCTH COTPYAHUKOB, a
B3aUMOCBA3b U

OOITHOCTH IIEeTIEH CO3AAI0T aTMOC(EPY JOBEPHS M YBAKCHUS

r) Beicokue pe3yabTaTbl KOPIMOPATUBHON JEATEIBHOCTH IOCTUTAIOTCS ITyTEM
CO3/1aHUs YCIOBUM

paboThI, B KOTOPBIX YETOBEYECKUN (DAKTOP CITYKUT HEZHAYUTEIHHBIM

NpCIATCTBUCM

3. YpoBeHb 4 uepapxuu NoTpeOHOCTEN, MPeI0KEHHON Maciioy, BKIIOYaeT:
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a) [ToTpeOHOCTD B O€30MaCHOCTH
0) KoruutusHbie NoTpeOHOCTH
B) [loTpeOHOCTH B pU3HAHUU

r) DcTeThuYecKre noTpeOHOCTH

4. Pa3zBuBaTh NOTEHLMAJ YIEHOB KOMaH/IbL;, MOAAEPKUBATh NHULIUATUBY B
npenenax,

HEOOXOIMMBIX MATEPUHCKON KOMITAHUM; IPOBOUTH MOJTUTUKY OTKPBITOCTH —
3a/lauu

PYKOBOJIUTENS HA 3TAIE ... )KU3HEHHOTO IIMKJIa KOMaH/bl.

a) ®opMHUpOBaHUS

0) Pocra

B) PachopmupoBanue

r) Jonuuel cmepTu

5. Yrto memiaeT uieHy KOMaHbl BHITOJIHITH CBOIO paldoTYy -
a) CnoXxHOCTh KBaU(pUKaIuu

0) TpyaHOCTh OpraHu3auu

B) [Ipobiema rcnoTHeHUS

r) Het BepHoro oTBeTa

6. OIMH U3 MEXaHW3MOB MHTErPallMU FPYIIOBON I€SITEIHbHOCTH, KOT1a HHANBU
WJIU 4acTh

COIMAIbHOM TPyNIbl OOBEIUHSIET, HANIPABISAET JEUCTBUS BCEU IPyNIIbl, KOTOpas
0XKHUAET,

MIPUHUMAET U NOAJIEPKUBAET €r0 IEUCTBUS — ITO ...

a) MeHeKMEeHT

0) Bnacts

B) [TapTHEpcTBO

r) JIugepctso
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7. CaMOMEHEIKMEHT — 3TO ...

a) caMOpa3BUTHE WHIWBHIa — MEHEHKEepa WM OpTaHU3aIlMOHHAS HayKa
yIIPaBIICHUS CAMHUM

coboit

0) 1eJIeHanpaBICHHOE MPUMEHEHHUE METOJIOB U MMPUEMOB MEHEKMEHTA B
MTOBCETHEBHOM

KU3HEJEATEILHOCTH JIJIS1 TOTO, YTOOBI HAMIIYYIIUM 00pa30M UCIOJb30BaTh CBOE
BpeMS U

COOCTBEHHBIE CITIOCOOHOCTH, CO3HATEILHO MPEOI0JICBATh BHEIITHUE
00CTOSTENIBCTBA, KaK HAa pabOTe, TaK U B JIMYHOHN KM3HU

B) IIPOLIECC YNPABICHUS APYTUMH JIFOIbMU

8. TexHuka TUYHOM pabOTHI — 3TO...

a) yMeHHe OpraHu30BaTh paboyee MECTO
0) ymeHnue pabotaTh ¢ nHpoOpMarei

B) YMEHHE IJIAHUPOBAThH CBOHU Jeja

') YMEHUE JICNIETUPOBATH MOJTHOMOYHS

1) KOJUIEKTUBHOE PEIIICHUE

9. XapakrepucTtuka 00y4aromencs opranu3aiim, mpyu KOTOPOH Ha KaX0ro
paboTHHKA

BBIJICIIICTCS OINPEIEIICHHBIN OFOKET U1 €T0 CAaMOPA3BUTHSI; OH CAMOCTOSITETHLHO
BBEIOMpaeT

HeoOxomuMble 11 ce0s TeMbl. B opranu3zanuu moompsieTcss yMeHue OpaTth Ha ceOst
OTBETCTBEHHOCTh. Ha30BUTE MOAX0MA, KOTOPBIN YUUTHIBAET UHANBU1YaTIbHbIE
MOTPEOHOCTH B

00y4eHHUHU KaXXJA0ro pabOTHHUKA.

a) oOy4aromuncs oIXo.a
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0) uadopmaImoHHasE OTKPHITOCTh
B) KJIUMAT, CHOCOOCTBYIOIIUN 00yUECHUIO

I') MOCTOSIHHOE CAMOPAa3BUTUE KAXIOTO COTPYIHUKA

10. .... — mogpazyMeBaeT MPOSIBJICHUE JIOCTATOYHO CHIIBHOTO HHTEpPECa K CBOEMY
neny u obecrednBaeT TBOPUSCKUN MOIX0 K pelIaeMbIM MpodIeMam.

a) HAaIIOPUCTOCTh

0) Tpynomtooue

B) MTHUITUATUBHOCTH

') CAaMOJUCITUTIIINHA

Tembl 1J11 UTOr0BOI MMCbMEHHOH KOHTPOJbHOM PadoThI
. IIpobnema nuaepcTBa B OTEYECTBEHHOMN U 3apyOeKHOM HayKe.
. COBpeMEeHHBIE KPOCC-KYJIbTYPHBIE UCCIIEOBAHUS JINJEPCTBA.
. 'eniepHbIe 0OCOOEHHOCTH JIMIEPCTBA.
. UccienoBanue cTuiien JIMaepcTBa B COBpPEMEHHOM MEHEKMEHTE.
. JIuepcTBO Kak MHCTPYMEHT UHTErpalliy OOLUTHOCTH.
. UccnenoBanue mpoGyieMbl IMAEpCTBA KaK CTPYKTYPHOTO (heHOMEHA.

. OTedecTBEHHbIE TOAXOAbI K UCCIEAOBAHUIO CTPYKTYPBI TPYIIIOBOIO JIUJIEPCTBA.

C IS e Y e S S R )

. IHTepnpeTainoHHbIN MOIX0/] B UCCIIEIOBAHUH MTPOOIEMBI JINEPCTBA.

9. ®eHoMeH Xapu3Mbl B COBPEMEHHOM POCCUMCKON MEHEIKMEHTE.

10. 'ymaHUCTHYECKUH TTOAXO/ B HCCIIEIOBAHUHU TIPOOIEMBI JIIEPCTBA.

11. CoumanbHO-posieBast TEOpUSl FTEHAEPHBIX PA3IUYUNA JTUIEPOB.

12. Konnenuus reHIepHOro MoTOKa.

13. CoBpemMeHHbIE TEOPUH TTOJTUTUUYECKOTO JINIEPCTRA.

14. Ilcuxosioruyeckue MOAEIN MOBEICHUS JIUIEpA.

15. CoBpemMeHHbIE OTEUECTBEHHBIE KOHIIETIIUN TOCTPOCHUSI KOMAHI.

16. 3apyOexxHbie COBpEMEHHBIE MOJX0/Ibl K KOMaH000pa30BaHUI0, OCHOBAHHBIE:

Ha pa3BUTHUU U coryiacoBaHHOCTH 1eneit komanasl (E. Jlokku, I'. JIaxam).
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17. Konnenus GyHKIMOHAIBHOTO pyKoBoicTBa komaHo# (C. 3akkapo, E.
drnemmMan).
18. UccnenoBanue nmpoOiaemMbl KOMaH1000pa30BaHUs B OTEYECTBEHHBIX U
3apyOeKHBIX UCCIICIOBAHUSIX.
19. Posib 1 3HaU€HHE YEIOBEUECKOro (PaKTOpa B COBPEMEHHBIX KOHLETILIHSIX
JUAEPCTBA.
20. CymHOCTh 1 3HaYeHNE UHPOPMAITMOHHO-TIOBEEHYECKOM MOICUCTEMBI
MEHEKMEHTA.
21. OcobeHHOCTH B3aMMOJIEUCTBHS YEeIOBEKA U OpraHu3allii.
22. OCHOBHBIE MOJXO/bI K YCTAHOBJICHUIO B3aUMOICHCTBUS MEXKIAY YEIOBEKOM U
OpraHU3aIUEH.
23. OCHOBHBIE COIMATBHO-TICUXOJIOTMYECKUE KauecTBa JUaepa.
24. Posib HACTAaBHUYECTBA B MIPOIECC COLIMATU3AIIUN JIMYHOCTH.

25. MononexxHoe JTUAEPCTBO.

IIo cornacoBaHuto ¢ npernoaaBaTcyicM, CTYACHT MOXKCT IMPCAJIOKUTL CBOIO TCMY

pedepara.

6. YueOHO-MeTOAUYeCcKOe M HHPOPMALIMOHHOE o0ecTieYeHHe TUCIUIIMHBI

6.1. CIMCOK UCTOYHUKOB M JINTEPATYPHI
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pyxoBonctBo / Anmeno FO. - Mocksa : Anbrninna [TaGaumep, 2018. - 534 c.: 60x90
1/16 (O6n0xka) ISBN 978-5-9614-6361-3 - Tekct : anexrponHsiit. - URL:
https://new.znanium.com/catalog/product/1003506

Bononun, B. B. Ynpasnenue npoektoM [ DIeKTpOHHBINA pecypc] : yueo.
nocobue / B. B. Bononun, ®. b. Jlo6anos, T. B. AnexceeBa u np. - Mocksa :
MockoBcKkuM (pMHAHCOBO-MPOMBINLICHHBIH YHUBEpcUTET «Cuneprus», 2013. -
(Cnaem rocakzamen). - ISBN 978-5-4257-0144-2. - Tekct : anekTporHsbIi. - URL:
https://new.znanium.com/catalog/product/451383



https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_8743/
http://www.consultant.ru/document/cons_doc_LAW_221219/b004fed0b70d0f223e4a81f8ad6cd92af90a7e3b/#dst100060
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_8824/
https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
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Jlansirus, FO. H. Iloctpoenue ynpasieHueckoit komanasl / Jlansirun FO.H.
- Mocksa :HUIL[ UH®PA-M, 2016. - 300 c.ISBN 978-5-16-105132-0 (online). -

Tekcr : anexTponnstit. - URL: https://new.znanium.com/catalog/product/567396

Hay4ynas
HccnenoBanre METO0JIOTUU KaIpOBOro MeHekMeHTa. [loBbIenue
3¢ ()EeKTUBHOCTH MpoIEcca yIPaBICHUS YEIOBEUECKUMH pecypcamMu Mpu
BBITIOJIHCHUW WHBECTUIIMOHHBIX MpoekToB: MoHorpadus / 3aiineB E.A. -
Capo: OI'YIT"POAL-BHUNUD®", 2014. - 155 c.: ISBN 978-5-9515-0252-0 -

Tekcr : anexTponnsiit. - URL: https://new.znanium.com/catalog/product/950703

MotuBanus u opranuzanus 3ppeKTuBHON paboThl (TEOpUs U MPAKTUKA):
Monorpadus / I'eaxun b. M. - 2-e u3n., ucrp. - Mocksa : FOp.Hopma, HUL]
NH®OPA-M, 2020. - 352 c. - Teker : anekTponHsbIit. - URL:
https://new.znanium.com/catalog/product/1039303

MeTo1bl TOBBILIIEHUS TPOU3BOAUTENBHOCTH U OIUIATHI TPyIa : MOHOTpadus /
b. M. I'enkun. — Mocksa : Hopma : UHOPA-M, 2019.- 160 c. - TekcrT :
anekTponHbIi. - URL: https://new.znanium.com/catalog/product/1024054

JlononHuTeIbHAS
Meiiep, P. Buptyo3Hoe nuaepcTBO: Kak co3/1aTh COOCTBEHHBIN pernepTyap
muaepckux cruieit / P. Meitep, P. Maiiepc. ; iep. ¢ anri. Emporium Linguae ;
Hayu. pen. niep. AWM. KouetkoBa.— Mocksa : U3narensckuil noM «Jleno»
PAHXul'C, 2018. - 392 c. - ISBN 978-5-7749-1380-0. - TekcT : 37eKTPpOHHBIH. -
URL: https://new.znanium.com/catalog/product/1043161

Ha oxnoii BostHe. Kak ynpaBisiTe SMOLIMOHAIBHBIM KJIIMMATOM B
KoJUIeKTHBE: YueOHoe nmocodue / Makku O., bosiiiuc P. - MockBa :AnbnvHa
[Ma6mumep, 2016. - 302 c.: ISBN 978-5-9614-5248-8 - TekcT : >IEeKTpOHHBIH. -
URL: https://new.znanium.com/catalog/product/915074

CadonoBa, H. M. JlunepctBo 1 KOMaH1000pa3oBaHue [ DJIEKTPOHHBIN

pecypc] : yuebnoe nmocooue / CadonoBa H. M. — DneKTpoH. TEKCTOBBIE TaH. —


https://new.znanium.com/catalog/product/567396
https://new.znanium.com/catalog/product/950703
https://new.znanium.com/catalog/product/1039303
https://new.znanium.com/catalog/product/1024054
https://new.znanium.com/catalog/product/1043161
https://new.znanium.com/catalog/product/915074
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HaGepexubie Yennsl: Habepe:xHOUETHUHCKUN TOCYAapCTBEHHBIN
IeJarornuecKkuil ynusepceurer, [ledarnas ranepes, 2017. — Pexxum gocryna:

http://www.iprbookshop.ru/73541.html

Yernos, B. I1. MaHOBannoHHbIN puTein. OpraHu3aliMOHHOE JIUAEPCTBO U
s exTuBHBIC TEXHONMOTHH : MOHOTpadus / B.I1. Yernos. - 2-e uzn., nepepad. u
nom - M. : UJ1 «DOPYM» : HUL] UHOPA-M, 2019. - 272 c. - ISBN 978-5-16-
101790-6. - Tekcer : anexTpoHHsbIil. - URL:
https://new.znanium.com/catalog/product/1002074

6.2. [lepeuenn pecypcoB uHpopmannoHHoii cetu «MHTEepHET»

HarronasnbHast anexrponHas oubanorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunas sjexTponHas ou6amorexa www.elibrary.ru
OnekrponHas oubnmorexa Grebennikon.ru www.grebennikon.ru

6.3. IlpodeccuoHajibHble 0a3bl JaHHBIX M HH(OPMANUMOHHO-CIIPABOYHBbIE
CHCTEMbI

Hoctyn k mpodeccroHaibHbIM 0azam gaHHBIX: https://liber.rsuh.ru/ru/bases

CocraB coBpeMeHHBIX MpodeccuoHAIbHBIX 0a3 maHHbIX (bJl) u mHbOpMaAIIMOHHO-
crpaBounsie cucteM (MCC)

Noni/it | HammenoBaHue

Mexnynapoansie pedeparuBHbie HaykoMmeTpudeckue b/, mocrymueie B
paMKax HallMoHaJbHOUW moanucku B 2022 1.

Web of Science

Scopus

IIpodeccuonanpabie moMHOTEKCTOBBIE bBJI, mocTymHbIE B pamKax
HAIMOHAJILHOW noanucku B 2022 1.

Kypnanst Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnanst Taylor and Francis

DNEKTPOHHBIE U3JIaHMs U3JIaTeIbCTBA Springer

[IpodheccronanpHbie MOTHOTEKCTOBBIE B/
JSTOR
M3nanus no oO1IeCTBEHHBIM U TYMAHUTAPHBIM HayKaM



https://new.znanium.com/catalog/product/1002074
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KomnprorepHbie cripaBOYHbIE IPABOBBIE CUCTEMBI
Koncynprant Ilnroc,
I'apant

7. MaTepuajbHO-TEXHUYECKOE o0ecredeHue TUCIMILTHHbI

Jlns ipoBeieHNsT CEMUHAPCKUX 3aHSATUM, BKIIOYAsi TECTUPOBAHUE U Pa3z0oop

KOHKPETHBIX CaSe-cutTyaluii, MoryT ObITh HCIOJB30BaHbI cienytomue [10 u B/I.

Cocras nporpammuoro odecnieuenus (I10)

Ne Haumenosanue 110 [IpousBoaurens Cmoco0
n/m pacnpoCTpaHEHHUs
(JTMIIEH3MOHHOE UITH
CBOOOIHO
pacpocTpaHsIeMoe)

1 Adobe Master Collection CS4 Adobe JIUIIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JTUICH3NOHHOE

3 Windows 7 Pro Microsoft JTUIEH3NOHHOE

4 AutoCAD 2010 Student Autodesk cBO0OOIHO

pacpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIAIIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUIEH3NOHHOE

8 SPSS Statisctics 25 IBM JIAIIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JUIEH3UOHHOE

10 OC «AnpT O6pazoBanue» 8 000 «bazanet CIIO | munes3noHHoe

11 Microsoft Office 2013 Microsoft JIAIIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIAIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JMIIEH3HOHHOE

14 Microsoft Office 2016 Microsoft JIAIIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JINIIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIUIIEH3UOHHOE

17 Zoom Zoom JIMIIEH3UOHHOE

8. O6ecneuenne 00pa3oBaTeIbLHOrO MpoIecca

AJI JIAI ¢ OrPAHUICHHBIMU BO3MOKHOCTAMMU 310POBbA
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B  xome peanuzanuu  OUCHUIUIMHBI  HUCHOJB3YIOTCA  CIEAYIOIINE

JOTIOJIHUTENIbHBIE METOJbl OOYYEeHUs, TEKYIIEro KOHTPOJs YCIEBAEMOCTH U

MPOMEXKYTOUYHON  aTTecTalud  OOy4aloIuxcsi B 3aBUCUMOCTH  OT  HUX
WHJIUBUIYaJIbHBIX OCOOCHHOCTEH:

e IS CJIETIBIX M CJIa0O0OBHIAIINX:

- Jexkuuu Oo(QOpMIIAIOTCS B BHJE SJEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C
MIOMOIIIbIO0 KOMIIBIOTEPA CO CIICIMAIU3UPOBAHHBIM MPOTPAMMHBIM 00€CTICUCHUEM;

- IMMCbMEHHBIE 3aJIaHus BBIIIOJTHSIFOTCS Ha KOMITBIOTEPE co
CIIEUATIM3UPOBAHHBIM MPOTPAMMHBIM 00€CTICUCHUEM, I MOTYT OBITh 3aMEHEHBI
YCTHBIM OTBETOM;

- o0ecreunBaeTCsl UHIAUBUIyAIbHOE paBHOMEpHOE ocBelieHue He meHnee 300
JIFOKC;

- Ui BBINIOJIHEHUS 3aJlaHUsl TP HEOOXOJUMOCTH  MPEIOCTaBISCTCS
yBEJIUYUBAOIICE YCTPOUCTBO; BO3MOXKHO TaKXe HCIIOIb30BaHUE COOCTBEHHBIX
YBEJNYUBAIOIIUX YCTPONCTB;

- MUCbMEHHBIE 3a1aHUsT 0QOPMIISIOTCS] YBEIUICHHBIM HIPUPTOM;

- 9K3aMeH W 3a4€T MPOBOIATCA B YCTHOW ¢OpMe WM BBHINIOJHIIOTCS B
MUCbMEHHOM (hopMe Ha KOMITbIOTEpE.

® IS TIYXUX M CIaOOCIBIIIAIINX:

- JeKuu  oQOpPMISIOTCS B BHAE OJICKTPOHHOTO JOKYMEHTa, JIMOO
MPEI0CTaBIISAETCS 3BYKOYCHJIMBAOIIAS amnmaparypa WHIUBUAYAJIBHOTO
MOJIb30BAHUS;

- MUCHbMEHHBIE 3a/IaHUS BBITIOTHSAIOTCS Ha KOMIIBIOTEPE B TUCBMEHHOM (opme;

- 9K3aMeH M 3a4€T NPOBOJATCS B NHUCBMECHHOM (opMe Ha KOMIIBIOTEpE;
BO3MOJKHO MPOBEJICHHE B (hOPME TECTUPOBAHHSI.

® IS JIUIL C HAPYIICHUSIMH OITOPHO-/IBUTATEIIBHOTO ammapara:

- JeKnuu O(QOPMIIIIOTCS B BHJE 3JSKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C
MOMOIIbIO KOMITBIOTEPA CO CTHIEIUATIM3UPOBAHHBIM MPOTrPAMMHBIM 00€CTICYCHUEM;

- MMUCbMEHHBIE 3a0aHH BBITTOJTHSIFOTCS Ha KOMIIBIOTEpE co

CHEUUATIM3UPOBAHHBIM MTPOTPAMMHBIM 00€CTICUEHUEM,;
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- 9K3aMEH W 3auéT TPOBOAATCS B YCTHOW (hOpME WM BBITIOJHSIIOTCS B
MUCBMEHHOM (hOpMe Ha KOMIIBIOTEPE.

[Ipy HEOOXOMMMOCTH TPEAyCMATPUBACTCS YBEIWYCHUE BPEMCHU IS
MOJITOTOBKH OTBETA.

[Ipomemypa mpoBeneHUS MPOMEKYTOYHOW AaTTECTAllUU IS OOYYarOIIHXCS
YCTaHABIMBACTCS €  Y4ETOM WX  HMHIWBHIYIBHBIX  IMCUXO(DU3UYCCKUX
ocobeHHOCTeH. [IpomMekyTouHass aTTecTamuss MOXET MPOBOIUTHCS B HECKOJIBKO
ATAIoB.

[Ipy mpoBeneHMHM TIPOLEAYPHl OICHHUBAHWS  PE3YJIbTATOB  OOyUCHHUS
IpeyCcMaTpruBaeTCs UCIOIb30BaHNE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3H
C WHIUBUIYAJIbHBIMH OCOOCHHOCTSMH OOYYaOIIUXCsS. DTH CPEACTBA MOTYT OBIThH
NPEIOCTaBICHBl YHUBEPCUTCTOM, WJIM MOTYT HCIIOJIB30BAaThCsl COOCTBEHHBIC
TEXHUYECKUE CPE/ICTBA.

[IpoBeneHme Mporeaypsl OIICHUBAHUS PE3YIBTATOB 00yUYEHUS JOIMyCKaeTCs C
MCTIOJIb30BaHNUEM JMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.
OGecrieunBaeTcss JOCTYIl K HWH(POPMAIMOHHBIM H  OuOIMOrpaduuecKum
pecypcam B cetn MHTepHer Uil Kaxkmoro oOydaromerocss B - (opmax,
aIaNITUPOBAHHBIX K OTPAaHHYEHUSM UX 3/I0POBbS U BOCIIPUATHS HHPOPMAIIHH:
® IS CJICTIBIX U CITA0OBHISIINX
- B IeYaTHOM (popMe YBEITHMYCHHBIM IIPUPTOM;
- B opMe DIIEKTPOHHOTO TOKYMEHTA;
- B popme aynuodaiina.
® ISl TIYXUX U CIa0OCITBIIIAIINX:
- B TIc4aTHOU (opme;
- B (popMe DIIEKTPOHHOTO TOKYMEHTA.
e 15l OOYYaIOIIUXCS C HAPYIICHUSIMU OTIOPHO-/IBUTATEIHLHOTO anmapara:
- B TICYaTHOU (opme;
- B (OopMe FIEKTPOHHOTO JOKYMEHTA;

- B popme aynuodaiina.
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YyeOHble ayauTOpuM I BCEX BHJIOB KOHTAKTHOM M CaMOCTOSATEIIBHOM
paboThl, HayyHas OMOIMOTEKAa M HWHbBIE MOMEIICHUS [Jii OOY4YEeHHS OCHAICHBI
crenuanbHbIM 000PYA0BAHUEM U yU€OHBIMU MECTAMHU C TEXHUYECKUMHU CPEJICTBAMHU
oOy4eHus:
® JJIs CIIETBIX U CIa00BUIAIINX:
- YCTPOMCTBOM U151 CKaHUpoBaHus U uyTeHus ¢ kamepoir SARA CE;
- nuctuieem bpaitns PAC Mate 20;
- npuHTepoM bpaiinsg EmBraille ViewPlus;
® Uil TIYXUX U c1a0OCHbIIIAIINX:
- aBTOMATHU3UPOBAHHBIM PAaO0OYMM MECTOM JJIsl JIIOJIEH C HApYIICHUEM CllyXa U
c1a00CIIBIIIAITNX;
- aKYCTUYECKUM YCUIIUTENb U KOJOHKHU;
e st OOyYaIOIIMXCS C HAPYIICHUSIMU OTIOPHO-/IBUTATEIBHOTO anmnapara:
- IEPEIBM>KHBIMU, PETYIHPYEMBIMU dproHOMUYeckuMu napramu CH1-1;

- KOMHBIOTGpHOfI TEXHUKOM CO CIIEMAIbHBIM MporpaMMHBIM oOecIeUeHUEM.

9. MeToauyecKue MATEPHAJIbI
9.1. Ilnanbl CeMUHAAPCKUX 3aHATHI
Tema 1. OcoOeHHOCTH JIMIEPCTBA M COIMAIBHOTO B3aMMOICHCTBHUS
Bormpocs! 1is o6cyxaeHus:
1.PykoBoauTenb U INIep HA MPEANPUATHH: BIUSHUAE, BIACTh, POJIH.
2. CTinm pyKOBOJICTBA

3. Ananu3 npaktuueckoit cutyaruu: « 9KAYHTEK-POCCHUSA»

Tema 2. KomannooOpazoBaHue B MPOSKTHOM NEITEITLHOCTH
Bonpocs! aiis o0cyxaeHust:

1. TlonsaTHe TepMUHA «KOMAHJA».

2. TlcuxommHaMuKa KOMaH/IBI.

3. YupaBieHue KOMaHIOM.

4. MOHUTOPUHT PabOTHI MPOEKTHBIX KOMAH]I.
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Tema 3. TexHOIOTMM JIMIEPCTBA B YIIPABICHUN KOMaHAOM.
Bonpocs! aiis 00CcyxaeHus:
1. TexHONOrUM AUAEPCTBA B YIPABICHUH KOMaHAOM.
2. MoHUTOpPUHT pabOThl KOMaH/IbI.
3. Ponp mpeseHtranuu pe3ysbTaToB pabOThl MEHEIKepa U €ro KOMaHIbl B

(I)OpMI/IpOBaHI/II/I HUMUKA U pellyTallu KOMAaH/bI.

9.2. MeToau4ecKkue peKOMEHIALUH 110 MOATO0TOBKE MUCbMEHHBIX padoT

Hayuynoe cooOmienne Ha 06a3e jgoknaga wik  pedepara  sBaseTCS
CaMOCTOSITEIbHON pabOTOM CTyIEeHTa W TOJABOJMT HUTOTH €r0 TEOPETUUYECKOU H
MPAKTUYECKOM MOATOTOBKH M0 U3y4aeMou AucuiuinHe. [Ipu noAroroBke Hay4YHOTO
JoKJIa7a oOyJaronuics T0KEH ToKa3aTh CBOM CIIOCOOHOCTH M BO3MOXHOCTH IO
PEIIEHUI0 pPEAIbHBIX MPOOJIEM, UCIONB3Ys TMOJYyYCHHBIC B MpoOIlecce OOyUCHUS
3HaHUSA. MeToaudyecKkue yKa3aHus MO3BOJISIIOT 00ECIIeYnTh €UHCTBO TpeOOBaHUH,
IPEABIBISEMBIX K COJECPKAHUIO, KAYECTBY U 0()OPMIICHHUIO MUCbMEHHBIX PaboT.
[Ipu BBITTOTHEHUH MUCBMEHHBIX PA0OT HMCIOJIB3YIOTCS BCE 3HAHMUSI, TOJYUCHHBIE
CTYJICHTaMHU B XOJI¢ OCBOCHHUSI JUCITUILIMHBI; 3aKPEIUISIOTCS HAaBBIKK O(QopMITCHHUSI
PEe3YyIBTATOB YUEOHO-HCCIIEIOBATEILCKOW PA0OTHI; BBISABISIOTCS YMEHHUS YETKO
dbopmynupoBaTh W apPryMEHTUPOBAHO  OOOCHOBBIBATH  MPEIJIOKECHHUS U
PEKOMEHIaITuH 110 BEIOpAHHOM TeMe.

Brimonnenne paGoThl mpeanojaracT KOHCYJIbTAlHOHHYIO TOMOIINL CO CTOPOHBI
npenoaaBatens. B xoae BhIMOTHEHUS] paOOTHI CTYICHT JOJDKEH MOKa3aTh, B KAKOM
Mepe OH OBJaJie]l TEOPETHUUYECKUMHU 3HAHUSIMU W TPAKTUYECCKUMM HaBBIKaMU,
HAy4HWJICSI CTAaBUTh HAyYHO-HCCIIEIOBATEILCKUE IPOOJEMBI, JejaTh BBIBOJBI U
0000111aTh MOTYYCHHBIC PE3YIIHTATHI.

[ToaroroBKa MUCEMEHHOM PaOOTHI UMEET LEIBIO:

. 3aKpEIUICHUE HABBIKOB HAYYHOI'O UCCIIEA0BAHUS,

. OBJIQJICHUE METOJIUKOMN MCCIIEIOBAHUSI;

. yrayOJaeHue TEOPETHUYEeCKUX 3HAHWM B TMPUMEHEHWH K KOHKPETHOMY
HCCIIEIOBAHUIO;

. INPUMEHEHUE 3HAHUM NPU PEIICHWH KOHKPETHBIX 3a7ay YNPAaBICHUYECKOU
NEATENbHOCTH;

. BBISICHEHHE TOJATOTOBIICHHOCTH CTYAEHTA K CaMOCTOSITEJIbHOMY PELICHUIO

mpo0sIeM, CBI3aHHBIX C MPEIMETOM

OO0mue TpedoBaHuUs.

JIis1 yCHEemHOro U KayeCTBEHHOI'O BBIMOJHEHUS MUCbMEHHOW HaydyHOU paOoThI
CTYACHTY HEOOXOUMO:

. MMETh 3HAHUS 110 U3y4aeMO# JUCHUILINHE B 00beMe nmporpaMmmbl PITY;

. BJIaJIETh METOJAMH HAYYHOTO MCCJIEAOBAHMS;
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. YMETh MCIOJIb30BaTh COBPEMEHHBIC CPEACTBA BHIYMCIUTEILHON TEXHWKH, B
MIEPBYIO OYepe b IEPCOHATBLHBIC KOMITBIOTEPHI KaK B IIPOIIECCE BBHITTOJIHCHUS, TaK U
B npoiecce oopmieHus padoThl;

. CBOOOJHO OpPHUEHTHUPOBATHCA NpHU TOAOOpPE pa3IUYHBIX HCTOYHHKOB
uH(pOpMaIU U YMETh paboTaTh CO CIELMAIBHOMN JIUTEPATypPOH;

. YMETh JIOTUYHO, TPaMOTHO M HAy4YHO OOOCHOBaHHO (HOPMYIUPOBATH
TEOPETUUYECKUE U NMTPAKTUUYECKUE PEKOMEHIAIIMH, PE3YIbTaThl AHAIN3A;

. KBAJIN(DUIIUPOBAHHO oQopMIATH rpaduyueckuii Marepuail,
WUTIOCTPUPYIOIINN COJlepKaHue paboOThI.

SBnssich 3aKOHUYEHHOMN CaMOCTOSTEIbHON Hay4YHO-UCCJIE10BATENbCKON

pa3pabOTKOW CTyJEHTa, NTUChbMEHHas paboTa JODKHA OTBEYaTh OCHOBHBIM
TpeOOBAHUSIM:

1. AKTYyaJIbHOCTb TEMBI UCCJIEIOBAHUSI.

2. [IpenMeTHOCTh, KOHKPETHOCTh U OOOCHOBAaHHOCTH BBIBOJAOB O COCTOSIHUU
pa3pabOTKH MOCTaBIECHHOMN MPOOJIEMBI.

3. CooTBeTCTBUE YpOBHS pa3pabOTKU TEMbl COBPEMEHHOMY YPOBHIO Hay4YHBIX

pa3pabOTOK, METOAWYECKUX TIOJIOKEHUM U PEKOMEHIAIUA, OTPAKCHHBIX B
COOTBETCTBYIOILIEH JIUTEpaATypeE.
Tembl mUCEMEHHBIX paboOT GopMyIHpPYIOTCS Ha ocHOBe [IpumepHON TemaTukw,
npeACTaBICHHON B HacTosMIer Paboueit mporpamme

[Ipennaraemasi oOyyaromuMcsi TeMaTuKa padboT SBJISETCS MPUMEPHOM U He
UCKJTIOYAET BO3MOXKHOCTH BBITIOJIHEHUS PabOThI MO mpobriemMaM, MpeioKEeHHBIM
ctynentoM. [Ipu 3TOM Tema JoJbKHA OBITH coTjlacoBaHa ¢ pykoBoauteneM. [lpu
BbIOOpE TEMBbI HEOOXOIMMO YUYUTHIBATh, B KaKOW Mepe pa3padaTbiBaeMble BOIPOCHI
oOecreyeHbl VUCXOJHBIMU  JIAHHBIMHU, JIMTEPaTYPHBIMHU VUCTOYHUKAMH,
COOTBETCTBYIOT UHJIMBUIYAILHBIM CIIOCOOHOCTSIM U MHTEpecaM 00ydaroIerocs.

TpeOGoBaHus K COACPKAHUIO U CTPYKTYpE TEKCTa
IIpennaraemass mpuMepHass TEMaTHKa OXBAaTbIBA€T UIMPOKUM KpPYr BOIPOCOB.
[ToaToMy cTpykTypa Kaxkaod paboOThl [ODKHA YTOYHSTBCS CTYACHTOM C
[IperojaBaTeeM, HCXOAd W3 HaydHbIX MHTEpPECOB CTYACHTA, CTENECHU
MpopabOTaHHOCTH JTAHHOW TEMBI B IUTEpAType, HAMMUIUS HH(DOpMAIIUHY U T.11.
OpnHako Kaxxaas MUChbMEHHAsl HaydHas padoTa JOJDKHA UMETh:
- TUTYJIbHBIN JIUCT;
- OIJIaBJICHUE;
- BBEJICHUE;
- TJIaBbl W/WIH maparpaduwr;
- 3aKJIIOYCHUE;
- CIIMCOK MCII0JIb30BAHHBIX UCTOYHUKOB U JIMTEPATYPBIL.
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